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WORKSHOP APPROACH:

• Impact of COVID-19 on Global Tourism industry and

Traveller Demand Shifts – A case for Community-Based Tourism

• What goes into a Business Plan? Exploring the Elements

• Summary review of Financial Statements Templates

• Outline review of the Business Plan Competition – Judging Criteria

• Question & Answer Session



HOW DOES A GLOBAL PANDEMIC AFFECT                               
THE GLOBAL TOURISM INDUSTRY?













COMMENTARY FROM UN WORLD TOURISM ORGANIZATION 

• Rebuild trust to restart tourism

“Accelerating the pace of vaccination worldwide, working on effective

coordination and communication on ever changing travel restrictions

while advancing digital tools to facilitate mobility will be critical to rebuild

trust in travel and restart tourism”

• By subregions, the Caribbean (-60%) recorded the best relative

performance through May 2021. Growing travel from the United States has

benefitted destinations in the Caribbean and Central America, as well as

Mexico.











COMMUNITY-BASED TOURISM ENTERPRISE HANDBOOK

• This can be used as a main resource guide and manual to assist in

launching or expanding a CBT business

• The CBT Enterprise Handbook is available for download via:

https://www.competecaribbean.org/community-based-tourism-toolkit/

or

http://ourtourism.onecaribbean.org/cbt-toolkit/

• There are accompanying Financial Statements Templates which are a

comprehensively guide to documenting your financial position

https://www.competecaribbean.org/community-based-tourism-toolkit/
http://ourtourism.onecaribbean.org/cbt-toolkit/




COMMUNITY-BASED TOURISM ENTERPRISE HANDBOOK

The CBT Enterprise Handbook is designed to:

• Help improve your understanding of the tourism industry and the

community-based tourism market niche.

• Offer guidance to help you ensure your business operates in a way that

is respectful of the local culture and community.

• Help you to understand what it takes to be a ‘market ready’ business.

• Provide you with practical information and tips for starting a community-

based tourism business and developing a business plan.

• Guide you on how to do market-driven research so you can understand

your target markets.



COMMUNITY-BASED TOURISM ENTERPRISE HANDBOOK

The CBT Enterprise Handbook is designed to:

• Give you the steps to develop your product in a way that meets the

needs and preferences of your target markets.

• Help you to understand the travel distribution system, pricing vocabulary,

and how to price your products for different sale channels.

• Encourage genuine visitor hosting that is values-based and balances the

needs of the CBT business owner and employees, the place where the

business is located, and the guest.

• Give you practical information and tips for marketing your business,

including Internet or digital marketing, which offers many new

opportunities for small tourism businesses.



COMMUNITY-BASED TOURISM ENTERPRISE HANDBOOK

The CBT Enterprise Handbook is designed to:

• Provide you with the basics of financial management so that you know

how to keep business finances in order and have a more successful

business.

• Provide information on how to build financial, business operations and

emotional networks to support the success of your business.



THE IMPORTANCE OF A BUSINESS PLAN

A business plan is an essential tool for any CBT business owner, whether you

are at the start-up stage or have an existing business. It will help you to:

• Ensure your business idea is feasible (which means it has a reasonable

chance of success).

• Get clear on your goals and objectives.

• Teach you about the business details necessary for success.

• Identify and more deeply understand your market.

• Develop products and services that meet the demands of your market.

• Obtain funding from banks, government funding sources, partners, and

others.

• Be able to get help and advice to ensure your CBT business is successful.



1. EXECUTIVE SUMMARY

This is the most important part of your plan. It gives a brief one (1) to two (2) 

page summary of your entire business plan. 

You will write this section after all the other parts of the plan have been 

completed.



2. GOALS

Defines the main objectives of your business.

Imagine what your business will look like in 3 to 5 years (e.g., how many

customers you will have, how much money you will make, the benefits you

will give to your community, etc).

Your Goals must be S.M.A.R.T



3. DESCRIPTION OF PRODUCT OR SERVICE

Provide a clear description of the visitor experience you want to offer.

What makes it different and unique? This is known as your Unique Selling

Proposition (USP).

How is this offering (product or service), a CBT business?



UNIQUE SELLING PROPOSITION (EXAMPLES)



4. MARKET OVERVIEW

An assessment of the tourism industry and trends in your destination (which

may sometimes differ from country trends).

Which markets will you target? Why?

What have you learned about your potential customers?



IDEAL GUEST PROFILE TEMPLATE



5. PARTNERS

A list of businesses with which you will partners for product development

and marketing (e.g. other community-based tourism providers, mainstream

tourism providers)



6. PRODUCT AND MARKETING STRATEGY

A description of how you plan to develop and offer the visitor experience

you will provide.

Providing details on the ways you will promote your business.



VALUE PROPOSITION



PRODUCT AND MARKETING STRATEGY



7. CAPITAL / ASSET LISTING

A listing of your cash, facilities, infrastructure, and equipment needs.



8. COMMUNITY CONTRIBUTION

Details about how the business will involve and benefit the community.

Any cultural, social, health & safety, security, or other measures you will

take to help protect the community.



9. ENVIRONMENTAL PLAN

The actions your business will take to care for the environment and address

any environmental sustainability issues.



10. STAFFING / HUMAN RESOURCES PLAN

The positions and job descriptions of any staff you will hire to work in your

CBT business. Include details on how you plan to train your employees.

Consideration can also be given to engaging free-lance support, with well

defined terms of reference.



11. FINANCIAL OVERVIEW

Estimates of expenses and revenues and the operating budget.

How will you finance your business and the systems used for managing

your finances?





THANK YOU



QUESTIONS?


