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UNIVERSITY OF THE WEST INDIES

REPORT ON THE ACTIVITIES OF UWIDEC, ST. AUGUSTINE FOR THE PERIOD AUGUST 1ST, 2002 – JULY 31ST, 2003

This report outlines the activities of the Distance Education Centre, St. Augustine Campus during the 2002/2003 academic year.  The report covers the operations of the DEC, St. Augustine in the following areas:




•  Registration and Admissions




•  Course Development




•  Programme Delivery




•  Student Support




•  Training




•  Staff Matters




•  Research, Publications, Conference, Consultancies




•  Establishment of the Mayaro sub-site




•  Telecommunications




•  Operational Plan

REGISTRATION AND ADMISSIONS
The figures in Table I show a 22.5% increase in enrollment.  The level of intake of new students remained the same in Sangre Grande.  However in Tobago there was a slight decrease in the total number of students registered for the year.

Table 1

SITE
STUDENT REGISTRATION 2001/2002
STUDENT REGISTRATION 2002/2003

ST. AUGUSTINE
184
221

SAN FERNANDO
84
121

SANGRE GRANDE
19
25

TOBAGO (Signal Hill)
55
52

TOTAL
342
419

Continuing from last year, provisions were made for Distance Education students to register earlier than on-campus students.  However it has been found that the information is still not available in time to feed into the materials distribution process and in any event the practice of early registration is not carried out at the other sites.  UWIDEC as a whole needs to closely examine all the factors related to the setting of registration period.

Table 2 shows the figures for leave of absence/withdrawals for the academic year 2002/2003.

Table 2

SITE
LEAVE OF ABSENCE/WITHDRAWAL 2002/2003

ST. AUGUSTINE
21

SAN FERNANDO
6

SANGRE GRANDE
4

TOBAGO (Signal Hill)
8

TOTAL
39

COURSE DEVELOPMENT

Development of printed materials
During the period under review, several courses were re-printed to accommodate the increase in the demand for materials. In total, five (5) courses were reprinted. 

One new course (AM32A) was developed and two older courses (SY22E and AE21B) were completed between July 2002 and August 2003. While only one new course was developed during the period under review, considerable attention was paid to enhancing the course packages and generally upgrading materials for course delivery. In particular, efforts were made to have more detailed course guides for students and providing better marking schemes and guidelines for tutors.

On-line Teaching and Learning

St. Augustine has continued its project to incorporate an on-line component into the delivery mix of the University’s distance programmes using the WebCT software.  During 2002/2003 aspects of the following six (6) courses were put on line.




SY14G – Introduction to Sociology




FD10A – English for Academic Purposes




MS23B – Caribbean Business Environment




SY22E – Survey Design and Analysis




EC22A – Topics in Economic Development




SY32E – Industrial Sociology

Greater emphasis was placed on interactivity in the course environment. In this regard discussion issues in the various courses were tied to relevant articles placed in the WebCT environment. In addition, several self-assessment tools were also put on-line.  Dr. Olabisi Kuboni and Research Assistant Ms. Alicia Martin are currently writing a paper on student participation in on-line learning.

The St. Augustine project to incorporate an on-line component into the delivery mix of the University’s distance programmes has also led to the development of an ‘ad hoc” e-learning team within UWIDEC. The team is comprised of the curriculum development units of the three campuses, the web administrator, graphic designer, research officer and academic programme officer. The ‘ad hoc” elearning team is currently reviewing quality assurance issues related to the development of elearning at UWIDEC with a view to arriving at guidelines for eLearning course development. In this regard, audio-conferences have been held and papers outlining the issues affecting elearning course development on the campuses have been developed and circulated.

PROGRAMME DELIVERY

Course Coordination

Most of the former course coordinators were retained with a few changes.  Tables 3 and 4 list the courses coordinated from the St. Augustine Campus.

Table 3: Semester I – 2002/2003

CO-ORDINATORS
COURSES
COURSE CODE

Mrs. Denise Gaspard-Richards
Introduction of Sociology
SY14G

Ms. Beverly Samuel
Industrial Sociology1: Theory and Methods
SY32E

Ms. Nalini Singh
Business Law
MS27A

Mr. Lethem Marshall
Principles of Marketing
MS20A

Mr. Anthony Birchwood
Caribbean Business Environment
MS23B

Dr. Robert Hosein
Production and Operations Management
MS39M

Dr. Ann-Marie Bissessar
Public Sector Management
GT29D

Ms. Sharon Hutchinson
Agriculture in the Economy
AM21A

Dr. Lloyd Rankine
Management and Economics of Agriculture
AM23B

Professor Winston Suite
Structure & Operation of the Construction Sector

Contracts Management and Construction Law
CE60A

CE64A

Dr. Timothy Lewis
Organization and Management Construction

Construction Project Management
CE61A

CE62A

Mr. Michael Dowlath
Law and Ethics in Educational Administration
ED33C

Ms. Geraldine Skeete
English for Academic Purposes
FD10A

Dr. Hamid Ghany
Law, Governance, Economy and Society
FD13A

Table 4: Semester II – 2002/2003

CO-ORDINATORS
COURSES
COURSE CODE

Dr. Jennifer Mohammed
Current Issues in Educational Administration
ED23P

Dr. Ranjit Singh
Farm Business Management 

Project
AM30C

AM312

Dr. Lloyd Rankine
Management and Economics in Agriculture
AM23B

Ms. Sharon Hutchinson
Eco-tourism
AM33C

Dr. Timothy Lewis
Maintenance and Facilities Management
EC22A

Mr. Byron William
Management Accounting
MS25C

Mr. Rudranath Singh
Introduction to Statistics
ED16A

Mr. Roland Baptiste
Organizational Behaviour
MS22A

Mr. Andrew Inniss
Marketing Management
MS30A

Dr. Robert Hosein
Operations and Production Management
MS39P

Dr. Godfrey St. Bernard
Survey Design and Analysis
SY22E

Ms. Geraldine Skeete
English for Academic Purposes
FD10A

Dr. Hamid Ghany
Law, Governance, Economy and Society
FD13A

Dr. K. Ramamurthy
Construction Accounting & Finance

Maintenance and Facilities Management
CE62B

CE68B

Dr. Alwyn Wharton
Science, Medicine and Technology
FD12A

Course coordinators continue to complain about the time spent dealing with administrative issues during audio-conferences. In particular, complaints about unavailability of course materials, and non-communication of course-related information, have been continuously raised by the students during audio-conferences. This suggests that more attention needs to be paid to our distribution and communication systems to students, to ensure timely, accurate delivery of materials and relay of course information.

Space for Tutorials

Sites continued to experience problems in finding accommodation for tutorial sessions. The St. Augustine site now holds all its tutorial sessions off-campus. In addition, the accommodation for staff is far from adequate. It is clear that the St. Augustine site has already out-grown its physical capacity and is expected to continue growing as the demand for tertiary education increases. Likewise, San Fernando has also been forced to move some tutorial sessions to more spacious locations away from the site.
Distribution of Materials

Last academic year, a new system was put in place for the distribution of materials. A checklist was drawn up as a guide and special forms were developed to keep track of materials requested and distributed.  While there has been some improvement with this new system, some problems have persisted.  The following recurring problems are to be noted:

· Many sites could not provide registration figures to facilitate the early distribution of materials.

· Although some sites received the materials, these were not distributed to students in a timely manner.

· Students attending teleconference sessions complained to the course coordinators about not receiving materials even though the materials were sent well in advance of the teleconference session

· Students complained of receiving old materials rather than the updated versions with new mid-semester assignments and deadline dates.

This year the department moved from its location in the Frank Stockdale Building at St. Augustine to occupy the space formerly occupied by the Campus Bookstore. This move raised once again the serious issue of storage space for materials as well as adequate office space.

Currently, materials are stored in three separate locations in and around the new UWIDEC offices. This hampers the distribution of materials since it requires locating and re-routing course materials in preparation for shipping.

STUDENT SUPPORT

Vacation Student Support Programme

The Distance Education Centre, St. Augustine mounted the Vacation Student Support Programme (VSSP) for the second time in the May-August vacation period, 2003.  The overall aim of this Programme is to provide distance students with the opportunity to acquire the range of skills required for studying at the level of higher education. The VSSP is an initiative of the DEC, St. Augustine to build a structure to offer one aspect of our student support services in an organized, systematic manner.

In the first mounting, two courses were offered, namely, Remedial Mathematics and the newly created, Developing Learning Strategies for Self-Study.  This year the courses mounted were Introduction to Mathematics for Social Sciences and Reading for Meaning. Both courses were offered in the face-to-face mode in the classroom setting, supplemented with interactive on-line activities. Introduction to Mathematics was run for 8 weeks, two days per week, while Reading for Meaning was conducted over three weeks, three days each week.

A total of fifty-nine students participated this year representing a slight increase over last year’s figure of fifty-two (52).  Although attendance fell short of our expectations, it is felt that the participation by students indicates some level of need for training in the area.

Registry Matters

During 2002-2003 the registration of students of B.Sc. Agribusiness and Management were being transferred from the other campuses to the St. Augustine campus. At the end of the process the St. Augustine registry would be the authoritative repository for these students’ academic and financial records. The St. Augustine registry would also issue registration packages for returning students and offers of places to new students of the B.Sc. Agribusiness Management programme.

Orientation

Orientation sessions were held at each site to welcome the new distance students and to introduce them to the DE mode of study and to emphasize the need for them to be independent learners.

TRAINING

Just-In-Time Lecture (JIT-L) Technology Training

With regard to the JIT-L technology, two training activities were held in Trinidad and Tobago.

1. JIT-L Symposium

The first activity that was held in May 2003 was a JIT-L symposium for all UWIDEC members of Staff in Trinidad and Tobago. Facilitators for the symposium were Tommy Chen, Rhonda Small and Christian Lee, who had been participants in the JIT-L training conducted in Barbados in 2002. The JIT-L Symposium sought to describe JIT-L and explain its functions. The symposium also highlighted some of the possible implications of the technology on the UWIDEC.
2. JIT-L Regional Workshop
The second training activity was a series comprising two regional workshops, held on June 3-4 and June 5-6, in Port of Spain Trinidad, with the support of the OAS. The first workshop in the series targeted technicians and site coordinators, while the second targeted tutors and course coordinators. The regional workshops were intended to introduce participants to JIT-L and their potential role in the implementation of JITL, as and when it forms part of the UWIDEC course package. 

Tutor Training Workshop

In August 2003 Tutor Training workshops were held in Signal Hill Tobago, and in St. Augustine, Sangre-Grande, Mayaro and San Fernando, respectively. The main facilitator at the workshops was Olabisi Kuboni, with the respective site coordinators acting as co-facilitators. The workshop was intended to familiarize the tutors with distance education at UWIDEC and their roles as tutors within this context. In this regard the tutors were exposed to the profile of the typical distance education student at UWIDEC, as well as the structure and format of distance education courses at UWI. A booklet entitled Guidelines for the UWIDEC Tutor was developed by the curriculum development team at St. Augustine and piloted at the workshops. 

Legal Issues in Distance Education

UWIDEC St. Augustine coordinated the above titled seminar, which was held on February 25 2003. The seminar was supported by the Ford foundation and organized by the Legal Unit, Office of the Vice Chancellor. Topics discussed at the seminar included: ownership and control of course materials, contract issues, legal issues involved in using materials on the Internet, fair use, copyright infringement, faculty conflict of interest and commitment, legal responsibility of the University in online environments.

Course Coordinators Planning Workshop

A planning workshop was held with Course Coordinators on June 11, 2003. Twenty eight course coordinators were invited, thirteen apologies were received and only six attended the workshop. The workshop focused on the issues related to course coordination such as course delivery, planning for the new academic year, use of JITL and WebCT and contract issues. The discussions provided very useful feedback but a mechanism is needed to increase the participation of more course coordinators in these workshops.

STAFF MATTERS

The St. Augustine Editor, Mrs Diane Thurab-Nkhosi was granted study leave and leave without pay for the period May 2002 to August 2003. Dr. Pamela Collins was appointed as temporary editor in October 2002.

Upgrade of the post of site coordinator

Throughout the year there have been on going discussions with the Human Resources department and site coordinators with respect to upgrading the post of site coordinator. When the discussions have come to a conclusion a recommendation will be made and would be reflected in the biennium estimates.

Study Programmes - Staff

The following members of staff are pursuing studies in the areas listed:

Mr. Tommy Chen – MSc. Computer Science

Mrs. Souzanne Fanovich - MSc. Project Management

Ms. Germaine Arthur – Diploma in Human Resource Management

Ms. Annette Arjoonsingh – BSc. Psychology

Mr. Selwyn Aguillera – Network Plus Certification

Mrs. Sherry Anne Louis – BSc. Management  Studies(Distance Education Student)

Ms. Shalini Deosaran – Certificate in Public Administration

Mr. Kevin Ramsoobhag – Certificate in Information Technology, NIHERST

Ms. Kimella Chapman – Certificate in Human Resource Management I (School of Continuing Studies)

Ms. Keisha Campbell – M.Phil. Agriculture

RESEARCH, PUBLICATIONS, CONFERENCES, CONSULTANCIES
Dr. Olabisi Kuboni

Publications:

Kuboni, O. (2002). Quality assurance in the delivery of TVET programmes via ODL: the case of a small island developing state. In A. Mishra and J. Bartram (Eds.) Perspectives on Distance Education: skills development through distance education. Vancouver: Commonwealth of Learning. pp. 93-104.

 Kuboni, O. (2003). Collaborative learning in Caribbean higher education: examining the prospects. In T. Bastick and A. Ezenne (Eds.). Researching change in Caribbean Education: curriculum, teaching and administration. Kingston, Jamaica: University of the West Indies, Department of Educational Studies. pp. 217-250.

Kuboni, O. (2002). Proposal for the establishment of the Instructional Materials Development Unit (IMDU) at the Rudrunath Capildeo Learning Resource Centre. Prepared for the Secondary Education Modernisation Programme Coordinating Unit (SEMPCU), Ministry of Education, Trinidad and Tobago.

Reviewed a tutor handbook, prepared by Ms. Jennifer O'Rourke "Tutoring in Open and Distance Learning: a handbook for tutors". This will be published by the Commonwealth of Learning.

Workshops:

Co-facilitated with Ms. Jennifer O'Rourke a workshop on tutor training, jointly organised by COL and CXC, 24-26 June, 2003 for teaching staff of community colleges of Jamaica.

Public and community service:

· Deputy Chairman of the Board of Governors, Cipriani College of Labour and Cooperative Studies 

· Member of Curriculum Advisory Sub-Committee of the Human Resource Development Committee of the EU-funded CAREC project "Strengthening of Medical Laboratory Services in the Caribbean". 

· Member of the Constitutional Reform Forum (CRF), Trinidad and Tobago.

Dr. Pamela Collins
Self-Development:

· IDU Workshop: Problem-based learning. Dec. 2–5, 2002.

· IDU Training: Use of WebCT. . Dec 16–20, 2003.

· UWI, Legal Department, Seminar: Copyright issues. Feb. 25, 2003

· Carib-Link Training Centre, POS. Training: Advanced Graphics (PageMaker, Quark Xpress, Illustrator). March 10–14, 2003.

Tommy Chen

Personal and Professional Development:

· November 15 – 15 2002. Obtained a fellowship from the OAS Inter-American Agency for Cooperation and Development to attend the workshop "New Information Technologies for Education”.

· October 7 – December 18 2002. Obtained a fellowship from the Secretariat of the Inter-American Telecommunication Commission, CITEL, of the Organization of American States to participate in the distance-education course "Network Interconnection" offered by the Centre of Excellence for the Americas region of the International Telecommunication Union (ITU) through the Excellence Network Node:  the Colombian Association of Engineers (ACIEM).

Workshops:

· Co-facilitated with Dr. Krishna Murugan and Howard Smith on a training workshop on JITL at the Kapok Hotel in Trinidad June 3-6 2003 for site coordinators, technicians, course coordinators and tutors. This workshop was funded by the Organization of American States

· The workshop was repeated in June 24-27 2003 at the Terra Nova Hotel in Jamaica.

Public and community service:

· Served as treasurer in the charitable organization: the St. Theresa’s Woodbrook Conference of the Society of St. Vincent de Paul.
ESTABLISHMENT OF THE MAYARO SUB-SITE
On December 19, 2002, the Campus Coordinator – UWIDEC, St. Augustine and the Site Coordinator - UWIDEC - Sangre Grande met with two members of the Distance Learning Centre in Mayaro with a view to establishing a sub-site to Sangre Grande.  It was envisaged that since Distance Learning Centre in Mayaro was already in the distance education business that UWIDEC could partner with the Centre in order to offer UWIDEC programmes.

The Management team of the Distance Learning Centre in Mayaro was elated at the idea and informed UWIDEC that bpTT - a Mayaro-based oil conglomerate, was the main financial contributor to their centre.  They added that bpTT was very interested in building the community and enhancing the education level of the people of Mayaro and its environs.  The UWIDEC team including the Telecommunication Manager and Technical Assistant – Sangre Grande met with representatives of bpTT and Distance Learning Centre to introduce and explain the role and function of UWIDEC.  bpTT agreed to partner with UWIDEC and has become a  major financial stakeholder in the UWIDEC Mayaro Sub-Site.

In December 2002, UWIDEC invited the community to apply for the following programmes, and received an encouraging response of twenty-four persons:

· Faculty of Science & Agriculture:

B.Sc. General Degree with a Double Major in Agribusiness and Management

· Faculty of Humanities & Education:

B. Ed (Educational Administration – full degree programme)

· Faculty of Social Sciences:

B.Sc. Degree in Management Studies

Certificate in Business Administration (CBA)

Certificate in Public Administration (CPA)

The sub-site officially opened for business on August 04, 2003.   The staff comprised of the Sangre Grande Site Coordinator and Technical Assistant, who both have overall responsibility for the sub-site in their respective portfolios and a Clerical Assistant who will be functioning on a full-time basis at the sub-site.

The sub-site houses an audio conference room, a computer laboratory, a tutorial room, an administration office and other shared bpTT facilities.   All these facilities are outfitted with appropriate furniture and equipment by bpTT.  Students are also permitted to use the main campus facilities at St. Augustine e.g. Main Library, Swimming Pool and Student Activities Centre. 

Since all UWIDEC Centres operate in collaboration with each other, the Mayaro sub-site will be a welcomed addition to the family.  Therefore, the site will require information on student matters, technical assistance, and administrative matters and the members of staff would also need to communicate with other departments within the University at all three campuses.

The sub-site will maintain cordial relationships with bpTT, Distance Learning Centre, and School of Continuing Studies and the sub-site will also establish new relationships with other organizations.

TELECOMMUNICATIONS

Frame Relay

In March 2003 as part of a pilot project the network in Trinidad & Tobago was migrated to frame relay. The recurrent cost of the frame relay network would be lower than the old 64kbps leased circuit network but the sites would have increased bandwidth. The main goal of the pilot project was to determine if the frame relay network would be capable of carrying the audio conference traffic without any reduction in quality. The pilot was a success and provided the basis for the complete migration of the UWIDEC network to frame relay. The Mayaro sub-site was added to the network in August 2003.

New computers 

Fifty new Dell computers were ordered to replace all the obsolete computers in the laboratories of all the sites in Trinidad & Tobago. Only system units were ordered while the existing monitors would be used until they are no longer useful. Initially the plan was to build the new computers using components purchased from a distributor in Miami because of the financial savings. However this had to be aborted since the Bursary was taking too long to apply for a customer credit account with the distributor.

OPERATIONAL PLAN
As a follow on of the University and St. Augustine Campus strategic plan, the Principal requested an operational plan for the period 2003-2004 from Deans and Heads of Departments. The plan that was submitted by the Campus Coordinator is enclosed in the Appendix and is focused on the strategic objectives of the Campus:

1. Student Centredness

2. Expansion of Access

3. Quality

4. Information Technology Platform

5. Finance Optimisation

6. Institutional Strengthening

7. Stake Holder & Alumni Relations

October 20, 2002
Distance Education Centre

APPENDIX – OPERATIONAL PLANS
THE UNIVERISTY OF THE WEST INDIES, ST. AUGUSTINE

DISTANCE EDUCATION CENTRE – OPERATIONAL PLAN 2003/2004
STRATEGIC OBJECTIVE
STRATEGIES
ACTIONS
TIMEFRAME
RESPONSIBILITY
OUTPUT
PERFORMANCE INDICATORS
Resources Required

STUDENT CENTREDNESS
Maintain efficient systems for programme delivery and student support at the sites.
Monitor continuously systems for student registration, scheduling of tutorials and teleconferences, monitoring tutor performance, holding mid-semester exams, receipt and dispatch of exam materials, providing student feedback, handling student queries, disseminating info
Ongoing


Campus Coordinator, site coordinators
Written procedures for all tasks
Timely and efficient execution of all delivery and student support functions at sites.



Upgrade computer labs at site


Replace computers for student use at all sites.

Make more information available on the web.
August 2003


Teleconference Manager


New Computers Installed


More efficient computer service for students


Funds needed to replace computers


Enhance student orientation programmes
Rationalize and consolidate orientation activities conducted at 4 sites
July, 2003
Campus Coordinator, site coordinators
Common set of orientation materials, activities
Positive feedback from in-coming students



Provide opportunity for distance students to acquire skills for studying at higher education level.
Offer access courses in Mathematics and Self-study Strategies as part of Vacation Student Support Programme (VSSP).
May-July, 2003 and 2004
Campus Coordinator, site coordinators
Upgraded curriculum for both courses; revised materials; Courses delivered at 4 sites
25% increased enrolment at all sites; 80% pass rate (where applicable); Positive feedback from 80% of participants based on end-of-course evaluation.



Investigate availability of financial assistance for students, in particular in Tobago and Sangre Grande


Gather data from financial institutions about student loans and make these available to students.
2003-2004
Site coordinators
Information provided to students
Students applying for financial support


QUALITY
Continue development of course materials for identified courses


Develop materials for courses in B.Sc Management Studies, B.Sc. Agribusiness as well as the Foundation Course, FD11A
2003-2004
Curriculum Specialist, Course materials development team
Completed print materials for at least 4 courses
Reproduction of required number of copies of each set of materials



Incorporate an on-line component into selected course offerings
Maintain Web CT course sites for at least 4 courses each semester
Ongoing
Curriculum Specialist, Course Coordinator, Course Team, Telecom Manager and staff
Course sites maintained throughout the semester
Increase in number of students accessing sites each semester



Manage the delivery of the 30 courses currently coordinated from this campus


Continuously review and upgrade systems for materials distribution, course coordinator- tutor communication, liaising with sites, administration of exams, handling of student queries.


Ongoing
Campus Coordinator, course team, admin staff
Clearly recorded procedures and guidelines for implementing tasks
Timely and efficient execution of all tasks
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DISTANCE EDUCATION CENTRE

STRATEGIC OBJECTIVES
STRATEGIES
ACTION
TIMEFRAME
RESPONSIBILITY
OUTPUT
PERFORMANCE INDICATORS
RESOURCES

QUALITY (CONT’D)
Evaluate course materials.
Hire a consultant to evaluate the course materials.
Jan. – July, 2004
 Curriculum Specialist
Evaluation completed.
Evaluation Report received.
Funds to retain consultant.

EXPANSION OF SUCCESS
Set up a UWIDEC sub-site in Mayaro linked to Sangre Grande site.
Build partnership with the Distance Learning Centre and bpTT reps. to manage DE operations in Mayaro.


July 2003
Campus Coordinator, Telecom Manager, Sangre Grande site coordinator.
Sub-site set up.
Registration of 15 – 20 students; staff appointed; guidelines governing relationship with Sangre Grande outlined; sub-site in operation.
Funds to set-up and maintain operation.


Offer selected education and humanities courses at off-campus sites.
Build partnership with School of Education to offer Cert. Of Education at off-campus sites; Support the School of Humanities initiative to offer selected courses at Tobago site.


2003-2004
Campus Coordinator/Curriculum Specialist, Telecom Manager, FHE staff
Cert Ed programme developed for delivery in Sept. 2004; Humanities courses delivered in Tobago beginning Sept. 2003.


15-20 students registered in respective programme at each site; systems set up at sites for management of programmes.
Funds to implement both initiatives.


Support the Faculty of Sciences and Agriculture in the development and delivery of the M.Sc Marketing and Agribusiness.



2003-2004
Curriculum Specialist, course team
Programme developed for delivery at agreed start-up date.
Plan for programme delivery drawn up and agreed to by all parties; roles and responsibilities clearly articulated, course coordinators for all courses identified and approved; plan for orientation of course coordinators drawn up.



Increase enrolment in core UWIDEC-delivered programmes
Organise outreach activities, in particular in Tobago and Sangre Grande to build awareness of programmes offered at a distance.


November 2002 – February, 2003; November 2003 – February, 2004
 Site Coordinators
Increased enrolment
10% overall increase; 25% increase in particular in Tobago and Sangre Grande


STRATEGIC OBJECTIVES
STRATEGIES
ACTION
TIMEFRAME
RESPONSIBILITY
OUTPUT
PERFORMANCE INDICATORS
RESOURCES

INSTITUTIONAL STRENGTHENING
Implement programmes to upgrade tutor skills
Conduct annual tutor training workshops
May-July, 2003 and 2004
Campus Coordinator, site coordinators, admin staff
2 workshops held


80% attendance by tutors; 80% positive feedback on evaluation questionnaire.



Implement programmes to build skills in course development and related areas.
Conduct at least one workshop for course developers/course coordinators
May-July, 2003 and/or 2004


Curriculum Specialist, course team, admin staff
at least one workshop held


80% attendance by persons invited; 80% positive feedback on evaluation questionnaire



 Develop an organizational chart for UWIDEC, St. Augustine
Prepare job descriptions for all staff in UWIDEC, Trinidad and Tobago, undertake job evaluation exercise of site coordinator post, outline organizational structure of department.
August, 2003
Campus Coordinator, site coordinators
Organizational chart
Organizational chart put up in all UWIDEC locations in T&T and submitted to Director, DE and Registrar, St. Augustine.
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UWIDEC St. Augustine IT operational plan for Jan 2003 – July 2004

Strategic Objective
Strategies
Actions
Timeframe
Responsibility
Outputs
Performance Indicators
Resources Required

Student Centredness


Upgrade computer labs at site


Replace computers for student use at all sites.

Make more information available on the web.
August 2003


Teleconference Manager


New Computers Installed


More efficient computer service for students


Funds needed to replace computers

INFORMATION TECHNOLOGY PLATFORM


Make more information available on the Web.


Provide support for all sites and sub-units to build web-site.
2003-2004


Telecommunications Manager


Websites developed /upgraded


Number of students accessing sites


Appointment of Web Administrator


Improve availability and reliability of audio conferences in Trinidad & Tobago.


Change T&T network from leased circuit to frame-relay.


Week of March 17 2003


Telecommunications Manager


Migration of T&T network to frame-relay.


No reduction in voice quality.

Increased bandwidth between remote T & T Centres and Port of Spain hubsite at same or lower recurrent cost.



Ensure sustainability of audioconferencing throughout region.
Procurement of a teleconference bridge.


May 2003


Telecommunications Manager


New audioconfernce bridge acquired and installed


Same or better voice quality.  Video conferencing capacity.
Funds to purchase and operate.




Make greater use of asynchronous communication technologies in UWIDEC’s delivery mix.
Increase number of WebCT course sites.

Using JIT-L software to develop video lectures.


By July 2004


Telecommunications 

Manager
CDs produced for selected course content.
CDs available for student use at site


Funds to support production


Seek relationships with telecommunications providers to increase student access via the Internet.
Work with telecommunications providers to provide special internet packages for students and staff.

Work with computer suppliers to provide special

computer/printer packages for students.
By July 2004


Telecommunications 

Manager
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