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UWIDEC APC P. 12
2004/2005 

THE UNIVERSITY OF THE WEST INDIES

Meeting of the UWIDEC Academic Programme Committee

Friday, May 6, 2005, Cave Hill Campus

Report from The University of the West Indies Distance Education Centre

This Report is based on reports from the Coordinators of each of the functional areas of UWIDEC.

A:
FUNCTIONAL AREA: Course/Programme Development

(Report by Dr Olabisi Kuboni, Curriculum Development Coordinator, UWIDEC)

Development of courses

1. In terms of the basic work of the course development team, there have not been many new courses produced largely because all the courses initially identified for development in the main programmes offered at a distance have now been completed. Having said that, the team must now turn its attention to the revision of courses that are now more than five years old. To date two (2) of the Level 1 courses (SY14G and EC14C) have already been revised.

2. However, while recognising the need for revision, the team is also aware of the inconveniences caused to students when materials are being developed when the course is actually being delivered. Consequently, only completely revised courses will be made available for delivery.

3. Notwithstanding the fact that all identified courses have been developed for the B.Sc Management programme, an additional one was added as a result of a persistently high failure rate in one of the original courses, SY32E. A pilot version of MS34C (Compensation Management) has just been completed and feedback is currently being sought from tutors to feed into the revision process.

4. In the case of the B.Ed programme, one course, ED33A, is currently being finalized.

5. One exception to the above statement about courses being completed for the distance programme, is the B.Sc. General degree with double major in Agribusiness and Management. Development work in this programme has been negatively affected by two factors: first the fact that course development seemed to be a low priority for both the relevant department and individual members of staff; and secondly because the department has kept making changes to its offerings in the on-campus programme on an ongoing basis, thus rendering it difficult for the distance programme to remain current with its on-campus counterpart.

Blended Learning Project

6. Based on the position paper adopted by APC at its last meeting, a project team was established, with the mandate to convert at least 10 existing courses for delivery through the blended learning mode in 2005/2006.

7. The team had its first meeting towards the end of last year and its first responsibility was to plan for training programmes for tutors and course coordinators. A first workshop was held for the selected course coordinators in December, 2004, followed by three others for tutors. These tutors’ workshops were held in January, 2005 on all three campuses. A key feature of all the workshops was the introduction of all participants to the new Learning Management System, Moodle, that UWIDEC will be shifting to in the new academic year.

8. A second workshop was held for course coordinators in January, with the sole aim of advancing work in the production of the CD that is to be included in the package for the relevant courses.

9. It should be noted that revised contracts have been developed for the academic staff involved in the exercise and these contracts (for course development –CD; and course coordination respectively) will be standard for all course developers/coordinators across all three campuses.

10. As preparation continues for delivery of these upgraded courses, the following is planned for the period May to August, 2005:

· Teleconference with course coordinators

· Teleconference with site staff (to be followed by focused training in specific aspects of the delivery system, i.e. Moodle, use of student database.

· Teleconference with course coordinators and tutors

· Online Orientation course for students registered for the selected courses.

11. Alongside the work being done to transform the courses, work is also in progress to set up an integrated Information management System to facilitate the efficient delivery of these courses. Currently the focus of attention in this IMS are the student database and the web site. It is hoped that both will be launched ahead of the beginning of the new academic year.

12. While concentrating on the new dimensions of course delivery, the team is also seeking to improve the quality of those areas of the delivery process that remain unchanged. To this end, a meeting is planned for this month to review the procedures for materials distribution to ensure that this exercise is completed in good time ahead of the start of the academic year. Also to be addressed is the issue of the scheduling of teleconferences and the timely release of that schedule.

B:
FUNCTIONAL AREA: Course/Programme Delivery

(Report by Vilma McClennan, Academic Programme Coordinator – Delivery, UWIDEC)

Programmes delivered

1. The following programmes were delivered during semesters 1 and 2: 

· B. Sc. Management Studies

· B.Sc Agribusiness Management

· B.Ed in Educational Administration

· Adv. Diploma in Construction management

· M.Sc. (Family Medicine)

· M.Sc. (Counselling)

· Masters in Law (LlM)

· *Certificate in Public Administration (CPA)

· *Certificate in Business Administration (CBA)

* 
This is expected to be the final cohort of students in the Certificate programmes as delivery in distance mode has been discontinued and they were not advertised for the coming academic year.

2. The LlM programme seems quite disorganized this time, with staff making several last-minute cancellations which could not be communicated to sites on a timely basis.

3. The Agribusiness Management programme has proven to be extremely frustrating to students who do not seem to know what courses they need to complete their programme, what is happening with their summer internship, fees outstanding etc. As all registrations are handled from St. Augustine, the other campus registries cannot answer the students’ queries. 

Recommendations:

4. The persons who have acted as Course Coordinators for the CPA and CBA programmes must be written to in order to officially advise them of the discontinuation of these programmes, and also to thank them for their services over the past many years. 

5. The PVC and UWIDEC Director need to intervene now to help Site staff to get answers so that they can advise their students and facilitate their completion of the Agribusiness programme 

Distribution of course materials 

6. Distribution was problematic for the following courses:

· MS34C: Compensation Management – a new course (proposed since summer of 2004 to replace the problematic SY32E) was attended by piecemeal distribution of units which were always late, with unit 8 being sent on 22nd April and units 9 and 10 on 25th April. Hopefully, since the MS34C exam is scheduled for 12th May, students might be able to at least read the units prior to the exam.

· ED33A (a course which had been delivered at least three times previously but for which no adequate materials had been prepared) commenced late in the semester to give lead time for the course coordinator to develop units, whose distribution was therefore also late.

· The materials were also late for courses MS22A, MS28D, MS33B, MS34B and MS39P. 

· In semester 1, late distribution had also plagued courses SY14G and EC14C (the latter being developed and delivered simultaneously). 

Recommendation:

7. As was clearly agreed at the UWIDEC Retreat of 2000, where the development of courses have not commenced prior to the start of the semester or are not sufficiently advanced in time for the distribution that precedes the start of the semester, serious consideration must be given to determine the viability of course delivery in that semester. The results of a teleconference scheduled for 19th May to discuss delivery matters will hopefully further inform and streamline the process. 

Moodle

8. The use of Moodle to facilitate interaction, tests, etc., was initiated for ED33A. It has had reasonable success as evidenced by the on-line comments and queries but it has also pin-pointed various issues that must be addressed prior to our delivery of courses under the Blended Learning Project. Students (especially those who are teachers!) who have had no prior experience with/exposure to the use of computers seem afraid of using it and have suggested they might have benefited from sessions to familiarize themselves with the computer.

Recommendation:

9. An introduction to the use of computers be included in the Orientation Course planned for this summer by Dr. Kuboni and serious consideration be given to the future delivery (perhaps during summer) of the ‘Bridging Courses’ alluded to in a previous APC meeting. Site staff need also to organize for students who need it to be able to develop proficiency on the computer by allocating time during the week and charging a nominal fee (in Jamaica a fee of $600:00 has been charged).

SY32E

10. A special delivery of SY32E was undertaken for students intending to complete their programme in semester 1. Again the results were less than acceptable. In spite of the poor results that have attended this course from its inception, students have indicated that this is a good and useful course, and suggested to us that it should not be discontinued but that we arrange to have the requisite Level 2 underpinnings developed. 

Recommendation:

11. The development of at least one of the Level 2 prerequisite courses for SY32E be undertaken as proposed a year ago by the then Dean of FoSS, and SY32E remain along with the new MS34C such that students might have a choice of Level 3 courses. An in-depth evaluation of SY32E must undertaken if indeed we are purporting to deliver quality distance education. In the appointment of lecturer/course coordinators, attention should be given to attitudes displayed by candidates towards the distance education mode and students. 

Tutorial support

12. Tutorial support especially for Level 2 and Level 3 courses continues to be challenging, and has necessitated teleconference tutorials for sites with small numbers of students.

Recommendation:

13. Train and utilize persons to do e-tutoring and expand where possible the use of teleconference tutorials.

Summer session

14. Summer session is coordinated from UWIDEC Mona but requires the involvement of all campuses involved in the production and distribution of course packages. For the past three to four years, there is evidence that some courses are always going to be demanded by students who wish to speed up their rate of progress and completion of their programme of study (Examples are EC10C, EC14C, MS15A, MS15B, SY14G, the 4 Foundation courses, almost all Level 2 courses and MS30A, MS31B, MS32A and MS34B)

Recommendation:

15. A Policy decision needs to be concerning the delivery of courses during summer. It is possible for us to determine before hand which courses we will deliver such that students can know from September. The financial Officer needs to look at the costings to determine if summer courses are financially viable. 

C:
FUNCTIONAL AREA: Research and Development

(Report by Michael Thomas, Research Officer, UWIDEC)
Research and Blended Learning

1. In the context of research it was agreed that we treat UWIDEC's move to "blended learning" as an action research project, thus the need to document each step and generally collect research data along the way. A research plan was mapped out and presented to the management team at Cave-Hill after the last APC.

2. At the meeting of the UWIDEC Blended Learning Project Team held at Cave Hill Campus on November 18th, 2004, five broad issues were identified for investigation including UWIDEC’s capabilities regarding computer hardware, centrally and at the sites. It was agreed that there was variability at the sites with regard to hardware capabilities and access, with little information on what actually existed. In light of this the Research Officer was mandated to conduct an examination or audit of each site with regard to the availability of computers for student use in light of the initiative to shift from a dependence on synchronous technologies (e.g., teleconferencing and face-to-face tutorials) to a greater use of asynchronous technologies (e.g., e-mail discussion list and audio /video recorded lectures). At the core of asynchronous modes of teaching is the use of the Internet to facilitate e-learning and online teaching. To date an examination and audit was done of Bahamas, Anguilla, British Virgin Islands. A report of the Bahamas sites including recommendations was submitted to PVC Prof. Carrington (BNCC&DE) and Prof. Marshall (Director, UWIDEC) for action. Reports are been prepared on the status of Anguilla and BVI.

Virtual University for Small States of the Commonwealth (VUSSC)

3. Collaborative Frameworks Inc (CFI), an international educational consulting firm based in British Columbia, Canada has been engaged by the Commonwealth of Learning (COL) to conduct a desk-based research project to support the planning and implementation of the Virtual University for Small States of the Commonwealth (VUSSC). Specifically, COL is seeking to gain an appreciation of the Small States institutions regarding e-learning capabilities and training needs, including those related to the development of learning objects and the use of open source and reusable content. This will assist COL in identifying where its assistance could be most helpful as well as provide information that can help the Small States to operationalize the VUSSC. UWIDEC was asked to assist their project by gathering a contact list of appropriate stakeholders within the region so that CFI could invite them to complete a short survey.

St Vincent community informatics/telecentre project

4. St Vincent community informatics/telecentre project is a collaborative initiative between (WAND) Women and Development Unit, The University of the West Indies School of Continuing Studies, in collaboration with UWIDEC. The research officer has been involved in a feasibility study of the area and the development of a project proposal to be submitted to the Commonwealth of Learning Lifelong Learning for Farmers (L3-Farmers) programme.

Evaluation of FD10A: English for Academic Purposes
5. Course Evaluation constitutes a major strand of institutional research at this university, the aim of which is to improve the quality and effectiveness of the teaching and learning that takes place. The evaluation of distance education teaching materials may seek to provide information that can be used in developing or preparing learning materials or learning experiences or information about how well the finished instruction has worked. 

6. FD10A: English for Academic Purposes is a foundation course that is offered to students by face-to-face or distance mode. At a recent University Management retreat held in December, 2004 concerns were raised with respect to the persistent poor performance of students in FD10A: English for Academic Purposes in both modes. An examination of the 2003/2004 Distance Education cohort revealed a total enrolment of 388 distance students and a success rate of 38.6%. By comparison, in the face-to-face cohort there were 1905 enrolments and a success rate of 51.5%. The Research Officer (UWIDEC) and Instructional Development Specialist Learning Resource Centre (Cave Hill), Dr. Jamillah Grant are involved in an evaluation exercise aimed at identifying the factors responsible for the persistent high failure rate among the Distance Education cohort. The course was examined using four methods of inquiry: analysis of course materials, observation of audio-teleconference sessions and local tutorials, and interview of some local tutors and examination of responses of students on their perception of the delivery of the course. 

University of Aruba and the Pedagogical Institute

7. UWIDEC was approached by University of Aruba and the Pedagogical Institute (IPA) for assistance in developing an inventory of courses that are currently available at The University of the West Indies. This was completed by the Research Officer in January, 2005.

D:
FUNCTIONAL AREA: Finance

(Report by Anil Chatergoon, Finance Officer, UWIDEC)

Developments that have occurred since the last APC

1. The Organization of American States (OAS) funding was utilized by UWIDEC for training workshops for Course coordinators from all campuses and Tutors from both campus and non-campus based countries. Tutors’ workshops were held in Trinidad on January 20-21, 2005 and concurrently in Jamaica and Barbados on January 26-27, 2005. The course coordinator workshop was held in Barbados on February 20-21, 2005. This workshop dealt with aspects of preparation of online courses on CD ROMs and bringing course coordinator contracts aligned to blended learning. The Tutor’s workshop focused on sensitizing tutors on aspects of the online environment and their new roles and responsibilities. The cost of these workshops funded by OAS was US$16,245 for Trinidad, US$13,654 for Jamaica and US$26,702 for Barbados.

2. The Memorandum of Needs 2005-2007 for UWIDEC was submitted in 2004 for funding of JA$89 million for Information technology needs, and JA$94 million for capital costs.

3. Requests to the Cave Hill Bursary resulted in monthly statements on DEC expenditure that allowed for checks and controls to oversee the figures generated by the Bursary.

4. Since the procurement of computers utilizing funds from Centre, the outfitting of Cave Hill teleconference computer room with desks and chairs has commenced and the request for wireless access initiated. Visits have been undertaken to sites at Bahamas, Anguilla and British Virgin Islands to assess their capacity to move forward.

Future developments

5. As UWIDEC progresses, an overall picture of UWIDEC’s operations need to be obtained. To achieve this purpose the development of a central UWIDEC wide budget is anticipated.

6. In meetings with the Director of the OAS office in Barbados, OAS has indicated a willingness to enter into a long-term multinational project. This is to be explored after the end of the current JITL project, which terminates at the end of June. A probable area is the development of courses for online delivery.

Issues that need resolution by the APC

7. At the previous APC held on October 2004, the need for access by both the Assistant Registrar and Finance Officer was raised. Following a meeting in Mona by the Finance Officer and a subsequent meeting by the Director, access was promised. This issue of access by the Finance Officer to Banner systems of the Mona and St. Augustine Campuses is still outstanding and needs to be resolved.

8. Presently UWIDEC obtains funding for telecommunication issues by evaluating each request. As UWIDEC’s needs are not captured in any specific campus or non-campus budget there is need for UWIDEC to have a central IT budget. It is proposed that a firm commitment from Centre be established on UWIDEC’s telecommunication needs, as these will drive the readiness of the new thrust in blended learning.

9. As a Management Information System (MIS) is being developed for UWIDEC, consideration of financial issues must be undertaken as well. It is hoped that the MIS will produce student enrollment numbers and project Fee income for DEC, by course and location. This will help to guide decisions about offering particular programmes as well as development of courses with limited financial resources. Information on consolidation of budgets and expenditure would also play a main role.

E:
FUNCTIONAL AREA: Registry

(Report by Gillian Beckles, Assistant Registrar, UWIDEC)

Staffing of the Registry

1. The Distance Education Centre (DEC) has not made any significant progress in the setting up of its own registry. The registry still has only an Assistant Registrar. The need for another registrar is necessary for any take over of full registrarial functions. At present, there is only the time of one-half of a clerical person assigned to the registry in the form of a junior stenographer/clerk. This is simply not enough; more administrative/secretarial assistance is greatly needed.

SAS Banner and the Development/Progress of the Registry 

2. Attempts to formalize the full take-over of DEC’s registrarial functions have been futile for a number of reasons. The DEC suffered a major set back as a result of SAS Banner not being able to be a University wide system; rather we have remained in the same disjointed position with three separate databases. Each campus is at a different phase with respect to the implementation of SAS Banner as (see attached). Cave Hill is the only campus, which will be fully rolling-out the system from academic year 2005-2006; hence the decision was made for the Distance Education, Cave Hill to start using Banner since it is not feasible for us to continue operating in the Legacy system. Applications for distance students are currently being entered and the system is to be used for admitting students for 2005/6. St. Augustine is also progressing with the implementation of Banner and like Cave Hill, DE students attached to St. Augustine will be entered in their database. 

3. As a result of DE, Cave Hill going live with Banner from 2005/6, this will have implications for our students and staff in the Eastern Caribbean. They will need to be sensitized and trained to use the system, which no doubt will be costly. What is of concern, however, is that any benefit derived from this training will be short-lived as the Distance Education Centre simply cannot continue to function with the inefficiencies inherent with three separate databases. Hence the decision to create a campus wide database for UWIDEC has been taken. This database is to be completed by academic year 2006-2007. 

4. Physical space for the DEC Registry also needs to be addressed. The expansions currently taking place cannot accommodate the clerical staff that should be joining DEC when the registrarial functions are fully taken over. 

5. Since the last APC meeting, I have been making significant attempts and in-roads in getting outstanding results in and outstanding reviews and remarks done. There has also been some reduction in the time taken to process student queries and requests mainly at Cave Hill because I have a presence here and hence greater control than on the other campuses.

6. One of my major concerns is the inconsistency of facilities and staffing at our various sites. From the small sample I have seen, there are simply too many variations in the way they function. Some sites are adequately staffed while others are not, some sites do not even have technical assistance. One of the critical areas in which they are inconsistencies is the examination process. In this regard the condition of the buildings at some sites is simply unsuitable. The absence of safes for adequate storage of examination papers in addition to the amount and category of staff with access to the papers are major causes for concern and we need to carry out a careful analysis of this critical process and correct any deficiencies.

Student Concerns

7. In my capacity as Assistant Registrar and acting Student Support Services Coordinator, I have visited some of our Centres (BVI, Anguilla, Cave Hill) and met with students to gather information on the positive and negative aspects of our Distance Education programmes. This information will serve to assist the Distance Education Centre in the way forward. 

8. It is clear that students are becoming more and more frustrated with the system. In addition to the many complaints students have outlined in these meetings as well as the volume of complaints reaching not only the DEC Registry but being copied as far as the Vice Chancellor’s office attest to this growing dissatisfaction.

Course Materials 

9. Though an academic matter and not a registrarial one, policies need to be in place with respect to the delivery of course material especially new courses where one and two weeks before examinations, students have not yet received materials. This problem has a domino effect on each of our processes. Students call or write asking for examination dates to be changed as a result of this inadequacy. This puts pressure on the Registry with respect to scheduling.

10. Students further complain bitterly when they fail courses under these circumstances; and often seek recourse, which we simply have no mechanisms by which to offer as there simply is no value to be placed on an individual’s time which has been wasted.

F:
FUNCTIONAL AREA: Telecommunications 

(Report by Tommy Chen, Telecommunications Manager, UWIDEC)

Staff

1 Ms. Keisha Campbell assumed the post of the secretary to the Telecommunications Manager in Jan 2005. Mr. Renee Dacosta Jones assumed the post of technician at the Cave Hill Centre on Feb 14 2005. Mr. Locksley Sylvester assumed the post of technician at the Grenada Centre on April 1 2005. Mr. Stacy Lincoln Seecharan assumed the post of Web Administrator at St. Augustine on October 6 2005. 

2 On March 29 2005 Mr. Reeve Ramharry was reassigned to the design and development of the software for UWIDEC MIS and Mr. Kevin Ramsoobhag was reassigned to St. Augustine hubsite from the San Fernando Centre to take up some of the duties as a result of Mr. Ramharry’s reassignment.

Replacement of Computers and Software

3 The replacement of obsolete computers at all sites began in December 2004 and the process still continues up to March 24 2005. The computers were procured through Mona IT services (MITS) via the Office of Finance.

4 As a result of the new equipment, technicians need to be trained in the operation and maintenance of Dell switches, Dell servers, Windows XP and Windows 2003 server. This should take place in July or August 2005 provided that the funds are available.

5 On April 8 2005 the Grisoft
 AVG 7 anti-virus software licence was renewed for two years. This is available for all UWIDEC Centres.

Migration of network from frame relay to the Internet

6 With the move to blended learning and the emphasis on asynchronous online learning the UWIDEC has to move to a network which predominantly uses Internet bandwidth. The challenge for UWIDEC is to find a solution which can support the existing synchronous audio conferencing and inter Centre voice calls as well as the new asynchronous web based interaction with students and staff. Also, the new network has to support the MIS web based applications which are being developed to support UWIDEC data needs.

7 This means that the UWIDEC ICT infrastructure has to evolve beyond a teleconferencing operation to a traditional IT data centre with application and database servers and with high speed Internet connectivity to support students and staff from the web. This shift is already taking place as the St. Augustine hubsite installed an Internet T1 circuit and an ISDN PRI circuit with funds saved from the migration to frame relay. These were installed September 13 and 9 2004 respectively.

8 The Mona hubsite also intends to install an Internet T1 and ISDN PRI circuit. The request was made to the Mona Campus CIO on Jan 7 2005. UWIDEC is awaiting the response.

9 E-Link Americas via CKLN provides an opportunity for UWIDEC to test whether the Internet would be robust enough to support the audio conferencing in UWIDEC via Voice over IP.  The intention is to request that CKLN consider the following UWIDEC sites in the beta testing: Bahamas, Belize, Turks & Caicos, Cave Hill, Mona and St. Augustine. In the past CKLN offered to only include St. Augustine in their beta testing.

10 In the event that the beta testing with CKLN and E-Link Americas prove that the Internet is unsuitable for audio conferencing via Voice over IP, UWIDEC would need to install ISDN or analogue voice lines at all Centres.

11 Moving to an Internet infrastructure has capital and recurrent expenditure implications as all UWIDEC router equipment needs to be replaced with equipment that support Voice over IP and Quality of Service and provide Firewalls against attacks from the Internet. The existing routers cannot be upgraded to support these services. In addition more IP ports need to be added to the St. Augustine Conference Bridge which currently has 12.

MIS for UWIDEC

12 The move by UWIDEC to develop its own Management Information Systems separate from the campuses is a result of the failure of Campus’ IT units in providing services meeting the requirements of UWIDEC geographically distributed environment. The latest failure in November 2004 is the Banner SAS which has moved from a centralized database to three independent campus databases with UWIDEC data scattered among them.

13 UWIDEC now has to put in place a team of software developers who would be responsible for designing, developing and maintaining the application software for UWIDEC MIS. The team would consist of a lead developer and two programmers. These posts have to be established.

14 UWIDEC first choice for software would be Free and Open Source Software (FOSS) and then commercial software if it is unfeasible to develop it in-house.

15 In developing the UWIDEC databases, resources must still be committed to ensure that the Campuses continue to maintain UWIDEC data until our systems are in a position to take over.

16 Because UWIDEC business processes are still intimately linked with Campus’ processes any UWIDEC MIS must integrate with the Campus’ systems.

Relocation of Port of Spain hub site

17 The relocation of the hub site to St. Augustine campus started on May 24 2004. Storage facilities were provided in March and April 2005 and this allowed the servers to be properly installed and cleared up office space for the operators.

18 The St. Augustine hubsite has integrated into the Campus network and also into the inter-campus frame relay network. As a result of this integration, the St. Augustine campus has been having video conferences since November 2004. The last successful video conference was done on April 29 2005 among the three campuses using the inter-campus frame relay network and not incurring international toll charges. This was a collaborative effort of the three campus IT units and UWIDEC.

CUPIDE
, CKLN
 and E-Link Americas

19 The CUPIDE project restarted on April 22 2005 (see Appendix 2 for details of CUPIDE).

20 E-Link Americas (see Appendix 1 for details) is ready for the first phase of rollout of the two way satellite Internet terminals as they have successfully installed and tested their satellite hub in Canada. We are awaiting CKLN for UWI/UWIDEC to be part of this first rollout.

21 CKLN ICT consultants have visited Cave Hill and would be visiting St. Augustine on May 23.

22 In preparation for CKLN and E-Link Americas, funding would be required for a pilot project using technology from E-Link Americas and involving Bahamas, Belize and Turks & Caicos to investigate whether the E-Link Americas network will support real time audio and video conferencing for UWIDEC courses. There is a high probability that the pilot will demonstrate this. Once the pilot is successful it is recommended that the entire UWIDEC network migrate to E-Link Americas.

Conference bridges

23 The maintenance on the Polycom bridges at Mona and St. Augustine was renewed on Jan 17 2005 for the sum of US$21,452.00.

24 The software on both bridges is scheduled to be upgraded on May 2005. This upgrade would provide SIP
 functionality which is the emerging Voice over IP standard for equipment manufacturers and would allow UWIDEC to integrate into campus’ PBX when they move to Voice over IP in the future.

25 The Mona campus would be allowing the UWIDEC Mona bridge to integrate into the campus and have access to the inter-campus frame relay.

C&W special Internet packages for UWI students

26 Discussions with the Mona CIO and Cable & Wireless are taking place to provide regional packages for UWI students.

Computer packages for students

27 The Internet package offered in the Eastern Caribbean by Cable & Wireless includes a computer. These discussions are with the Mona CIO and C&W.

28 A UWI IT delegation would be visiting HP at Houston Texas in June 2005. This presents an opportunity for UWI to negotiate better concessions from Dell with HP as a competing interested party.

Debt to C&W and TSTT

29 While the debt for International Private Leased Circuits has been cleared, the debt for the T1 fibre optic tail circuit and the 64kbps Internet connection at Port of Spain at continues to be outstanding at approximately TT$291,052.80 and TT$193,782.67 respectively. 

30 Action was taken to clear these debts by monthly payments over three years.

Learning Management System (LMS)

31 UWIDEC has selected Moodle
 and so has Mona and Cave Hill campus. St. Augustine campus has kept using WebCT and evaluating Moodle and Sakai
.

32 St. Augustine campus is concerned with the retraining of staff and the conversion of existing courses from WebCT.

UWI Network Assessment

33 The Mona CIO commissioned an independent Network Assessment of UWI which was presented by the consultant, SunGard SCT, in a video conference on April 29 2005 among the three campuses. Funds from the Banner SAS project were used to finance this assessment.

34 This report has left out the UWIDEC and SCS infrastructure.

35 The Mona CIO intends to take this report to executive management to seek funding for the ICT infrastructure of UWI in the upcoming budgeting cycle.

36 It is strongly recommended that the consultants be engaged to include UWIDEC and SCS in this report. Derrick Thompson was scheduled to meet with the consultant on April 29 2005.

G:
FUNCTIONAL AREA: Human Resource and Campus/Site Issues – Northern Region 

(Report by Derrick Thompson, Acting Campus Coordinator, UWIDEC – Mona)

Staffing Issues

1. Mr. Leonard Granston assumed the post as site technician, Denbigh. He has technical responsibilities for Denbigh, Vere and Mandeville. Mr. Brian Walcott who has been attached to the UWIDEC centre in Ocho Rios since 2003 was appointed to the position. He also has oversight responsibility for Browns Town.

2. Ms. Anneshia Welsh was seconded to Mona from Morant Bay in July 2004. To date, she has not been compensated for performing at the higher post. This is due to the fact that the post is still not on establishment and the office of finance is still un-reluctant to continue the funding of the post through non-UGC funds, even though the finds are available.  This is also impacting on the temporary replacement at Morant Bay who is now being paid monthly from the imprest account.  It is absolutely critical to have the post of Site – Coordinator established at Mona.

3. Two temporary Clerical Assistants have assumed duties at Mandeville and Savlamar.  This is to alleviate what is now a chronic shortage of manpower at these sites. These posts are not on establishment.

4. Establishment is being sought through the next budget cycle for dedicated Site Coordinators at all Intra Jamaica sites. This is part of the Human resource capacity building effort for site management.  

5. There is need to consider the establishment of a Student Support Services Coordinator (Mona and Intra-Jamaica sites – deals with all forms of student support issues.

6. Local face - face and e-tutorial support: 

Recruitment/Selection - Site staff and course coordinators should agree on ideal candidate. Is there a role for the Academic Programme Coordinator in tutor selection? 

Orientation – critical/ tutor’s guide providing information on policies and procedures etc. should be prepared and distributed to all tutors prior to assumption of duties. On going evaluation of tutors should be implemented Tutors should be evaluated by students, staff and faculty. Continuous feedback- should be given to tutors.
Intra Jamaica Site Issues

7. Over the past two years, there has been a significant increase in the student enrolment at all sites. With the applications already in for the upcoming academic year, the numbers are again showing increased trends at all sites. Apart from Ocho Rios and Denbigh, all site activities (administrative and technical) are carried out by a single member of staff. Staff members are now suffering from “burn out”. In addition to the UWIDEC offerings, the large numbers generated by the BEd Secondary cohorts is creating a significant impact on the sites both in terms of space and personnel. It is now impossible for the existing staff complement to effectively manage the large numbers under prevailing conditions.

8. I would suggest to this board that a comprehensive plan be developed to inform and guide the future operations of the intra Jamaica sites. The mandate is two fold, (1) to create a more learner centred environment that is convenient and conducive for staff and students and (2) to establish quality access points that are scalable and aligned to the new UWIDEC paradigm. The plan should be comprehensive and seek to establish centres of excellence across the island. There is tremendous growth potential in rural Jamaica and in central and western Jamaica in particular.

9. The UWIDEC operations in Mandeville have long outgrown the current facility at the Churchs’ Teachers College (CTC). This problem has been compounded by last year’s passage of hurricane Ivan, during which the room severely damaged. It has not been repaired. In addition, there is no longer a computer lab available for use by UWIDEC. The administration at Churchs’ Teacher College CTC) has made land available to UWIDEC for the erection of a structure using modified shipping containers that would be better able to host the current and future operations at the site. This configuration would house a computer lab, a teleconference room and administrative office. Subject to the availability of funds, this solution should be in place for the start of the next academic year. The long run solution is to establish a more credible UWI presence in central Jamaica. 

Mona Campus

9.
Mona recently hosted a blended learning workshop for tutors in Jamaica and the Northern Caribbean (full report under curriculum matters). A second workshop to orientate intra Jamaica site staff is scheduled for the period between end of exams and the start of summer school. A one day technical workshop is also planned for recently recruited site technicians and lab assistants.

10.
A proposal has been made to the University Bursar to approve funds of $US28, 000 to upgrade the network infrastructure at Mona. UWIDEC Mona remains one of the few buildings on the campus with inferior network infrastructure with little or no interconnectivity to the campus network. This is adversely impacting on staff and students as users are denied seamless access to the range of technologies that are now available and accessible from the main campus.  I have been trying to get the infrastructure upgrade for the past two years.
Banner SAS

14.
There is still a huge opportunity of UWIDEC to leverage on UWI’s multimillion dollar investment on Banner SAS. UWIDEC‘s SAS can be implemented on a separate database independent of the three campuses and still enjoy all the benefits of the features and functionalities. This should be actively pursued. Following the presentation of April 29th, the consultants from Sungard SCT are getting ready to evaluate the UWIDEC network and operating environment to determine how this can be implemented.

15.
Mona will continue to use the FoxPro database to store and manipulate student records for the next semester. The Banner implementation will not be effected before January 2006.

H:
FUNCTIONAL AREA: Human Resource and Campus/Site Issues – T & T

(Report by Dr Olabisi Kuboni, Campus Coordinator, UWIDEC – Trinidad and Tobago)

Following are the main developments at UWIDEC, Trinidad and Tobago, over the period since the last APC meeting.

Meeting with tutors’ of quantitative courses

1. As a result of concerns raised by some students about the lack of commitment of their tutor to assist them in preparing for one of the quantitative courses, the decision was taken to hold a discussion with tutors of all such courses. Almost all tutors attended. Several issues were raised, including concerns that some of the students did not have the necessary entry-level background to undertake those courses. Inadequate communication with course coordinators was also mentioned. Following are some of the areas that tutors were reminded to pay attention to::

· Developing a plan for the conduct of tutorials for the entire semester and letting students know of this plan at the beginning of the semester

· Spending some time reviewing prerequisites at the beginning of the semester

· Efficiently organizing each tutorial

· Requiring students to do practice exercises and providing timely feedback for same.

· Identifying segments of the course material to be dealt with each tutorial and insisting that students study the segment ahead of the specific tutorial.

Permission to offer B.Ed Level 1

2. We sought and got permission from the School of Education to offer the B.Ed Level 1 at two sites only – San Fernando and Mayaro – in the upcoming academic year. This is being done to facilitate applicants who want to enter the distance B.Ed programme starting at Level 2, but do not have the necessary qualifications. The programme would be offered through a combination of delivery modes, including lectures via the audio-conferencing system, face-to-face tutorials, and asynchronous web-based communication. To date, we have advertised for lecturers and tutors, and applications are being processed. Deadline for student applications have just closed.

Compulsory Remedial Mathematics course

3. Over the last three years, UWIDEC Trinidad and Tobago has been offering a pre-university course geared towards equipping new students in particular with skills for handling mathematical courses at higher education level. During this year, on the advice of the Faculty of Social Sciences, new entrants into the distance B.Sc Management Studies programme, would be required to do the course Improving Your Mathematical  Skills, if they do not have the basic entry level Maths requirement as specified by the Faculty. This brings the distance students in line with their face-to-face counterparts in Trinidad and Tobago.

Staff additions/changes

4. Mrs. Souzanne Fanovich, site coordinator of the campus student facility, has been re-assigned to the post of Distance Registry Officer until July 31, 2005, as a result of the departure of Ms. Miriam Jacob

5. Two recently established posts were filled:

· Mr. Lincoln Seecharan joined UWIDEC last as Web develoiper.

· Mr. Reeve Ramharry took up the position of Systems Engineer.

APPENDIX 1: E-Link Americas

Title:
E-Link Americas

Objective:
To provide high speed satellite Internet service for social development in Latin America and the Caribbean

Status:
Incorporated as a Canadian not-for-profit corporation in March of 2004. Will be operational and offering service by summer 2005. Rollout will be done gradually starting with the Caribbean and Central America

Supporting Agencies: 
World Bank, the Organization of American States, the Institute for Connectivity in the Americas, the International Development Research Centre, and the Canadian International Development Agency.


Project Director: 
Carlos Munante, Vice President Sales and Marketing 

For more information: 
Visit: www.elinkamericas.net 

or contact: Jill Watson, jwatson@elinkamericas.net 

Marketing Analyst, E-Link Americas

Making satellite-based connectivity affordable:

E-Link Americas has a social mandate to provide affordable connectivity for social and community development in Latin America and the Caribbean where it is currently unavailable or available at such a high price to restrict its use for social and economic development. Using satellite and terrestrial wireless technologies, E-Link Americas creates regional infrastructures in unserved and underserved areas. It does this by delivering affordable, financially self-sustaining, high-speed (broadband), Internet access to municipalities, universities, schools, hospitals, telecentres and other community-based organizations for social and economic development. E-Link Americas is able to offer affordable services by aggregating demand in the target region to create economies of scale.

The E-Link project is being managed through the headquarters and a central satellite gateway in Canada and local service partners located in various regions of Latin America and the Caribbean. Existing infrastructure in hospitals, schools, and other community-based organizations will be leveraged using wireless fidelity (Wi-Fi) technology.

E-Link Americas and education in the Caribbean:

E-Link Americas will provide the infrastructure allowing the Caribbean Knowledge and Learning Network (CKLN) to harness state-of-the-art Satellite and Internet technologies to provide a virtual learning network between Caribbean tertiary education institutions. CKLN, partnered with E-Link Americas, will provide students, colleges and universities in the Caribbean with cost-effective access to high quality e-learning content and other knowledge resources drawn from the Caribbean and around the world. E-Link Americas will provide a Caribbean-wide satellite network that will connect all tertiary institutions in the region wishing to join the network, to allow partnering and collaboration amongst themselves and to provide access to other global networks and knowledge databases. Primary connectivity will be through the use of satellite via DVB-RCS (digital video broadcasting – return channel satellite), a highly efficient, easily scalable and easily upgradeable technology. The infrastructure will facilitate knowledge generation and sharing (open distance teaching and learning) on a regional basis which was previously restricted by the high cost of connectivity. As such E-Link’s initiative is meant to address specific needs of the Caribbean nations, which are currently lacking cohesion in implementation of specialized institutional networks. High level Internet service will be available through E-Link Americas at an affordable cost - substantially less than what these tertiary institutions are currently paying. 
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Progress to date:

In the first phase of this project, a regional study was carried out to determine the optimal type of service, solution, and vendor. In the second phase, a needs assessment for different communities throughout the region was conducted. In the third phase, the business plan was approved, E-Link Americas was incorporated as a not-for-profit corporation, and began preparing for regional rollout. 

Immediate objectives:

· Installation of Equipment in Canadian Teleport;

· Hub Commissioning and Service Trials; 

· Provide connectivity to CKLN project;

· Full Service rollout mid 2005.

APPENDIX 2: The Caribbean Universities Project for Integrated Distance Education (CUPIDE)

Project Title:
Caribbean Universities Project for Integrated Distance Education 

Implementing Agency: 
The University of the West Indies 

Funding Agency:
Japanese Funds-In-Trust for Capacity Building

Executing Agency:
UNESCO

Project Start Date:
January 20, 2003
Completion Date:
December 31, 2006

Project Director: 


Professor Stewart Marshall <stewart.marshall@uwichill.edu.bb>

Director, Distance Education Centre, The University of the West Indies.

Project Operations 

Manager: 
Ms. Christine Marrett <christine.marrett@uwimona.edu.jm>

Distance Education Centre, The University of the West Indies.

Background:

In January 2003, The University of the West Indies (UWI) signed an agreement with UNESCO to implement the “Caribbean Universities Project for Integrated Distance Education (CUPIDE)”. The project is funded by the Japanese Funds-in-Trust for Capacity-building of Human Resources and is a collaborative initiative involving UWI as the implementing agency and the University of Guyana, University Quisqueya (Haiti), Anton de Kom University of Suriname, University of Technology, Jamaica, as co-beneficiaries. 

A Project Advisory Committee chaired by CARICOM
, comprising one nominated representative from each university, UNESCO as an ex officio member, and the UWI project manager as secretary to the committee, monitors the project and enables the smooth integration within each university of programmes developed under the project.

The development objective of the project is to develop the human resources within the region through enabling each of the five participating universities to develop and deliver quality distance education programmes using information and communication technology (ICT). In this way, the competitiveness of the region in general and the institutions in particular are to be enhanced, participation in the knowledge society increased – not only as users, but also as generators of knowledge – and cost savings realised in the use of the technology for distribution of the course materials and the teaching and administration of programmes. Collaboration among the participating institutions is also to be enhanced.

The CUPIDE project as it was conceived and designed in 2001 did not have the benefit of the commitment of Regional Governments to a connectivity agenda and a holistic Regional approach to the delivery of distance education. This change, coupled with the adoption of Internet and web based technologies as the platform for the delivery of distance education, provided the rationale for the CUPIDE project to be revisited in 2004 with regard to the choices of technologies in delivering on its purpose and to seek the benefits through synergies within the overall umbrella of the CARICOM agenda and in particular the Caribbean Knowledge and Learning Network (CKLN) and E-Links Americas
. 

Immediate objectives:

The immediate objectives for the remainder of the project are:

· To collaboratively develop the pilot course on distance education;

· To (further) develop the institutional strategic plans for distance education incorporating the use of ICT;

· To develop and implement a mechanism for electronic distribution of materials;

· To develop a Web portal;

· To implement the VSAT
 network based on E-Link Americas;

· Based on the strategic plan of each institution, to identify specific programmes and staffing requirements and training for each of the universities;

· To identify appropriate personnel (academic, administrative, technical) in each institution to be trained in ICT for teaching, administration, and materials delivery, thereby building the human resource capacity in the provider institutions;

· To provide where necessary technical assistance in the development of the technical, administrative, and educational systems based on the use of ICT;

· To train the persons who have to use the technology including students;

· To identify the requisite recurrent budgetary support;

· To establish with the support of CARICOM and other such bodies strategic linkages with providers and manufacturers;

· Working with CARADOL
 to continue to strengthen the links among the universities and other institutions;

· To develop projections of prospects for expansion to other institutions at different levels of the educational system;

· To evaluate the project.

� � HYPERLINK "http://www.grisoft.com/us/us_index.php" ��http://www.grisoft.com/us/us_index.php�


� � HYPERLINK "http://www.cupide.org.jm" ��http://www.cupide.org.jm�


� http://www.ckln.org/


� http://www.elinkamericas.net/


� http://en.wikipedia.org/wiki/Session_Initiation_Protocol


� http://moodle.org/


� http://www.sakaiproject.org/





� 	The Caribbean Community and Common Market (CARICOM) was established by the � HYPERLINK "http://www.caricom.org/archives/treaty-caricom.htm" �Treaty of Chaguaramas� and came into effect on August 1, 1973.  The CARICOM members are: Antigua and Barbuda; The Bahamas; Barbados; Belize; Dominica; Grenada; Guyana; Haiti; Jamaica; Montserrat; St. Kitts and Nevis; Saint Lucia; St. Vincent and the Grenadines; Suriname; and, Trinidad and Tobago.





� 	E-Link Americas is an initiative that was launched by the Institute for Connectivity in the Americas. The operationalization of E-Link Americas in the Caribbean is linked with the Caribbean Knowledge and Learning Network (CKLN), a project which supports the same objectives as CUPIDE, but extends to some thirty-three (33) Caribbean tertiary institutions.





� 	Very Small Aperture Terminal (VSAT) - an earthbound station used in satellite � HYPERLINK "http://www.webopedia.com/TERM/V/" \t "_blank" �communications� of data, voice and video signals, excluding broadcast television.





� 	The Caribbean Association for Distance and Open Learning (CARADOL) is a regional association that aims to: promote and advance the use of Open and Distance Learning as a means of contributing to the developmental goals of the Caribbean; foster an understanding of the theory and practice of Open and Distance Learning; and facilitate research and disseminate information within the Caribbean on Open and Distance Learning.
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