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DRAFT PROPOSAL FOR A 4TH CAMPUS

For several agonizing years, the UWIDEC and the Resident Tutors of the School of Continuing Studies have sought to correct the deficiencies of the offer of university programmes using distance mode. The analyses of these deficiencies and the nature of the delivery system have led to an understanding that the faults will be eliminated only if the UWIDEC had direct control over the programmes it delivers. The thinking was that its role as a deliverer of programmes created, taught, assessed and monitored by faculties gave it heavy responsibilities that were not matched with authority to control the human, intellectual and financial resources that should support the venture. Proposals were developed to provide the UWIDEC with the requisite autonomy.

More recently, the UWI has acknowledged that the quality of service that it offers to countries other than the three campus countries has been inadequate and does not meet legitimate expectations of those stakeholders. Furthermore, it seems apparent that the university will not be able to meet those expectations if the departments under the Board for Non-Campus Countries and Distance Education remain configured as they are with an unchanged remit.

On September 23rd and 24th 2005, the Vice–Chancellor convened a meeting embracing a large array of representatives from across the university to discuss a co-ordinated management structure for all aspects of the delivery and administration of teaching programmes to off-campus students. The meeting also considered papers that detailed operational and governance issues related to the School of Continuing Studies and the work of the Tertiary Level Institutions Unit. [See Appendix 1 for the list of papers tabled.] The outcomes of that meeting were fed to the Chancellor’s Task Force on the Governance of the UWI along with documentation prepared by the Office of the Board for Non-Campus Countries and Distance Education responding to questions posed by the Task Force on the Board’s fulfilment of its remit since its creation in 1996.

The Office of the Board continued working along the lines agreed by the September consultation and has been formulating detailed proposals for the creation of a virtual fourth campus. This initiative is being designed to fulfil the needs of the UWI 12 countries and of potential clients outside the existing campuses.

This paper reports on the evolving proposals.

The overall concept of the fourth campus

The University of the West Indies intends to effect major change in the service that it offers in the UWI 12 countries. The intention is to expand the numbers of students in the UWI 12 countries, to extend the scope of the programmes that we can offer in them and to deepen the levels of collaboration with their national and community colleges and universities. In order to achieve this, the School of Continuing Studies, the UWI Distance Education Centre and the Tertiary Level Institutions Unit must be restructured. The historically inherited boundaries between those units and the ways in which they relate to the rest of the University have to be changed. Consequently, the University has made a decision to restructure the entire sector that falls under the Board for Non-Campus Countries and Distance Education, a name that will change in the process.

The renewed outreach sector of the University of the West Indies (UWI) will be an efficient, adequately funded, and specially configured campus having the capability to offer programmes at all levels of tertiary education. It will be driven by the philosophy of life-long learning and will have a special focus on the upgrade of professionals and cadres of developmental importance. It will employ maximal networking with other tertiary institutions as a fundamental strategy for programme development and delivery. Its delivery of services will require continuing some already established practices; however, new methods will be also required The major method of delivery for programmes leading to certified qualifications will be blended learning incorporating face-to-face and virtual educational experiences using contemporary ICTs. The campus will manage its own student services, coordinate its own personnel, and be responsible for its examinations. Optimal efficiencies in both established and new action is obligatory.

The undergraduate and pre-university programmes of the Campus will be determined and monitored by a programme board internal to the Campus. Its undergraduate programmes will be subject to quality assurance frameworks of the Board for Undergraduate Studies. In like fashion, the graduate programmes will be subject to the authority vested in the Board for Graduate Studies and Research.

Tuition fees, examination fees, service fees, and state grants, will finance the campus.

The functions of the fourth campus

The fourth campus will have the following functions.

1. Promote and foster the development of the tertiary education sector in all contributing countries.

2. Create and maintain partnerships and feeder relationships among tertiary level institutions in contributing countries. 

3. Expand access to university qualifications for residents of UWI 12 countries and others without ready access to campuses in campus countries.

4. Offer continuing education to professionals and cadres of developmental importance in contributing countries.

5. Develop and deliver flexible issue-driven programmes for knowledge and skill creation among persons in a variety of occupational areas.

6. Develop programmes to qualify persons for participation in tertiary level programmes.

7. Facilitate access of UWI 12 countries to the research and consulting capacity of the UWI.

8. Promote the interests of the UWI in UWI 12 countries.

9. Function as a catalyst for creative arts, cultural development and social evolution in contributing countries and especially in the UWI 12.

10. Conduct research required to sustain its operation.
The target clientele

The fourth campus will draw its students (its market) from the following groups.

1. Residents of the UWI 12.

2. Residents of all contributing countries who prefer to study outside the structure of a traditional campus.

3. Persons in Caribbean countries beyond the contributing countries.

4. Persons of Caribbean origin in other countries.

5. Persons with interest in Caribbean specialities.

Capacities of the fourth campus

The fourth virtual campus will have the capacity to

1. Develop technology policy.

2. Develop, manage and maintain delivery systems including web based systems.

3. Develop distance learning courses & instructional materials.

4. Review & assess all distance learning programmes and instructional materials developed by faculties.

5. Co-ordinate training of staff in instructional development for distance learning. 

6. Conduct research on distance learning.

The structure of the fourth campus

The functions of the fourth campus require that be organised along the following lines.

1. A governing council / board subordinate in rank only to the University Council

2. Country committees advisory to the governing council / board

3. An academic board responsible for all its academic affairs

4. Departmental boards

Its administrative organisation must include provision for the following.

1. An office / officer responsible for its leadership
2. A department / unit
 / office / officer to manage its staff

3. A department / unit / office / officer to manage its student affairs

4. A department / unit / office / officer to manage its examinations

5. A department / unit / office / officer responsible for libraries and information resources

6. A department / unit / office / officer responsible for marketing and promotional activities

7. A department / unit /  officer / officer responsible for financial management

8. A department / unit / office / officer responsible for information technology

9. A department / unit / office / officer responsible for curriculum and programme development

10. A department / unit / office / officer responsible for programme delivery

11. A department / unit / office / officer responsible for relationships with partner institutions

12. A department / unit / office / officer responsible for relationships with other UWI campuses

13. A department / unit / office / officer responsible for intellectual property matters

Budgetary considerations
Capital costs - physical plant [acquisition and expansion], including staff accommodation, functionally determined physical requirements, variable depending on site conditions. Equipment including telecommunications equipment. Library development.

Recurrent costs – Staff (administrative, technical, instructional, and professional), sites at UWI 12 locations, sites in other campuses, training related to equipment development, training in creation of materials and support systems. General management, data management. Maintenance of plant and equipment, replacement costs. Etc.

Operations: Internet access, departmental supplies, utilities, software upgrades, programme planning, travel, copyright fees, printing, CD production, distribution of materials, examination management, certification etc.

Revenue considerations
 - course fees, exam fees, network earnings, professional support to other departments, professional fees, consultancy, project earnings, grant funds

Intellectual resources

The intellectual resources of the fourth campus will include staff with competences and qualifications in the broad disciplinary areas of the programmes it will offer. These persons will function as leaders and consultants for the programmes to be delivered by the fourth campus
.

The campus will also contract intellectual resources for course development, course coordination, instruction (including e-tutoring), examining and programme research from any source available giving preference to regional resources and to competent staff of the UWI. 

 APPENDIX 1

PAPERS DISCUSSED AT THE MEETING ON THE RESTRUCTURING OF THE OUTREACH SECTOR, SEPTEMBER 23RD AND 24TH 2006

Theme 1

Getting rid of the label “non-campus” 

Theme 2

Changing the name of the Board for Non-Campus Countries and Distance Education

Theme 3

Modifying the composition of the Board stated in the statutes


Theme 5

An academic Board for the UWI 12 
 

Theme 6 

Increasing research in the UWI 12
Theme 7

Increasing the access of the UWI 12 to consultancy services of the university 
Theme 8

Reviewing the funding for the University 

Themes 9 & 11
Centralising registration of students of the sector

Theme 10 

Consolidating the budgetary requests and budgetary allocations for units under the BNCCDE 

Themes 12 & 13
The status of student of the UWI 

Theme 14 

Embedding service to UWI 12
Theme 15 

Consolidating our approaches on the applications of ICTs to the delivery of education in all UWI 12

Theme 16

Reviewing the integrity of the School of Continuing Studies

Theme 17 

Adjusting the status of the School of Continuing Studies

� Departments and units may be geographically dispersed.





� Revenue from students should envisage that fees will be unbundled – separate fees depending on what facilities students use.





� The fourth campus will not replicate the faculty specializations of Cave Hill, Mona and St. Augustine.


� There was no Paper 4.
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