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PROGRESS TOWARDS THE OPEN CAMPUS
The advance towards the Open Campus has taken place under three heads – the process of strategic planning at the level of the university, the work of the Open Campus working group, the work of the Governance Implementation Committee.
The Planning Task Force

The Planning Task Force for the UWI 12 worked assiduously under the chairmanship of Dr. Vivienne Roberts, senior programme officer of the TLIU. The Task Force participated in all of the exercises including the following.

October 14, 2006 – Sense making conference at St. Augustine

November 8, 2006 - Visioning Conference at Mona
February 3 and 4, 2007 – Goal setting conference at Mona

March 23 and 24, 2007 – Final retreat, Cave Hill

A summary of the input of the Planning Task Force to the strategic planning process is set out in Appendices 1 and 2 to this paper.
The Open Campus Working Group

The Open Campus Working Group conducted its work by document exchanges and by face to face meetings at the Cave Hill Campus as follows.

November 28 – 29, 2006
March 1 – 2, 2007

March 26 – 28, 2007

Input was solicited from a number of persons outside the working group and the responses enriched the work of the group. The working group addressed the following themes in its work.

· Academic processes and student matters

The discussions on academic processes and student matters outlined the desirable characteristics of systems for processing students from the point of application through to graduation and their subsequent relationships with the UWI as its alumni. It included concern for the social interactions of students of the campus and for their counselling.

· Communications, promotion and marketing

The documentation on communications, promotion and marketing examined the range of internal and external stake-holders and explored several ideas for differentiated communication strategies including a wide variety of contemporary ICT mechanisms that can create community in the dispersed environment. The documentation envisages harmonisation with the overall university strategies.

· Departmental structure

The discussions on departmental structure attempted to work from the intended functions of the Campus towards the best organisational framework for effective and efficient delivery of programmes. Consensus has not yet been achieved but the group has gained a greater understanding of many previously under-valued considerations.

· Financial issues

The discussions on financial issues addressed adjustments that will be required in university practices as well as how the student management systems of the Open Campus will have to mesh with the general university systems. Some of the complexities of costing and budgeting have been considered but only in general terms.

· Governance

Discussions and documentation on governance have already led to submissions to the Governance Implementation Committee and are expanded later in this document.

· Institutional research and planning

Three main research streams have been explored – developing a research culture in the UWI 12 environment; operational research related to programme evaluation and postgraduate research activities.

· Materials acquisition and development

In respect of materials acquisition and development, the working group explored the importance of electronic access to documents and materials especially given the limited conventional library facilities in the UWI 12 countries and outside of the capital cities of the larger contributing countries. The outcomes document the intention to use the intellectual resources of the university as a whole to ensure the Caribbean character of the education offered. There is consensus on the use of open source software.

· Partnerships

The discussion of partnerships extended significantly beyond the current type of partnership arrangements that have characterised UWI within tertiary level space in the Caribbean. In addition, they explored internal partnerships with other campuses and departments.

· Draft policy on on-line learning

The discussions on the draft policy for on-line learning have led to refinement of the initial submission. The resultant document will be discussed within a special meeting convened by the Vice Chancellor (May 2007) to develop a uniform IT policy for the University.

· Programming and curriculum development

Beyond the expansion of existing university programmes on offer in distance mode, the meetings covered the development of new programmes identified as necessary in the country consultations. The documentation included strong engagement in informal social and cultural development activity.

· Quality assurance

Exploration of quality assurance issues recognised the difference between the philosophies of resource based learning and standard campus learning structures. The importance of training, recognition of high quality service and maintenance of common university standards dominated the documents.

· Staffing and HR issues

The documentation recognised that the management of transition would be a critical challenge and identified the several categories of staff whose unions have to be brought into the picture for the HR component of the Open Campus to function smoothly.

· Technology

The discussion recognised the importance of differences in the technological development of different contributing countries as a determinant of the nature of the technology that would suit the Open Campus.

The Governance Implementation Committee

The Governance Implementation Committee has worked under the chairmanship of PVC Marlene Hamilton. Its terms of reference were to guide the transformation process following the decisions of the University Council on the recommendations made by the Chancellor’s Task Force on Governance and to work collaboratively with the Standing Committee on Ordinances and Regulations (SCOR).  Specifically, the Committee was to collate the recommendations made regarding the governing bodies, capturing the various changes to be made to the Statutes and Ordinances, to establish an implementation schedule and to prepare and submit a report to the next meeting of Council on May 31 and June 1, 2007.    

The Committee met with the PVC NCCDE and PVC-Designate on three occasions.
The draft report of the committee noted Council’s agreement in principle for the dismantling the Board for Non-Campus Countries and Distance Education and consolidating the entire outreach sector with the establishment of The University of the West Indies Open Campus. It also noted the far-reaching implications of that decision for the amendment and revision of existing Statutes and Ordinances.
Since the process of transformation is still underway and there are many areas that are still under discussion, the committee has limited itself to recommendations on specific issues have been received from the BNCCDE Working Group. One of the more significant is the proposed membership of the Council of the UWI Open Campus which is presented for comment below.
	· Chair  (1)
	To be drawn from outside

	· Vice-Chancellor (1)
	A nominee to represent the Vice-Chancellor will no longer be appropriate

	· Principal  / PVC   (1)
	It is envisioned that the PVC will assume the principalship

	· Campus Principals or Deputy Campus Principals from each of the other campuses   (3)
	

	· Deputy Campus Principal  (1)
	

	· Campus Registrar  (1)
	

	· Representatives of contributing governments  (5)
	Term will be for 3 years.  University Council will decide the countries to sit on a rotating basis

	· Chancellor's nominees  (2)
	Regional spread to be achieved by rotation; term of office to be specified.

	· Directors of the Open Campus   (3+)    (Directors SCS, DEC and TLIU)
	Number may be modified based on the structure of the UWIOC – currently being determined (to be finalised next year)

	· Non-Professorial member of staff elected by the Academic Board of the Open Campus   (1)
	

	· Representatives of Academic Board of Open Campus   (3)
	

	· Representatives of  ACTI  (2)
	

	· Representative from the Alumni Association    (1)
	Central Executive to name the representative

	· Two students, one of whom to be a postgraduate   (2)
	To be selected via a Virtual Student Guild. 

	· Non-Academic staff   (1)
	

	· Head of Centre (Resident Tutor)    (1)
	

	· University Librarian  (1)
	

	· Chair Committee of Deans or nominee  (1)
	





Total: 31+ members

· Ordinance 1 to be revised to include a Students’ Society in the Open Campus which is to be set up as a virtual entity.   The amendment to also stipulate how the representatives are to be selected.

· Ordinance 47 to be deleted
· Statute 29 to be deleted.
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UWI OPEN CAMPUS

The Open Campus is founded on a re-conceptualization of the outreach sector which has thus far comprised the School of Continuing Studies (SCS) , the Tertiary Level Institutions Unit (TLIU) and the UWI Distance Education Centre (DEC). 

RATIONALE

Over the years, there have been longstanding concerns about the modest intake of students to UWI from and in the 12 countries without campuses. Additionally, there have been repeated affirmations of the limited access of such countries to the research and development capacity and potential of the UWI.

During 2005 and 2006, the TLIU conducted an extensive Human Resource Needs Assessment Survey which established priorities for tertiary education to meet perceived human resource needs in contributing countries. Additionally, the University undertook a major series of consultations in all UWI 12 countries to ascertain the developmental directions of each of the countries and determine how the UWI could respond to them.  UWI also engaged in a major data gathering exercise in the campus countries to garner input to the strategic plan 2007-2012.

The data from these sources made clear the degree to which there were unfulfilled needs in countries without campuses and the extent to which there was strong demand for the services of the university among communities and special professional and vocational groups even within those countries that have campuses. Given the scope and urgency of the demand, the UWI determined to reconstruct its outreach sector into an open campus. 

THE OVERALL CONCEPT

The UWI Open Campus, having a physical presence in each contributing country, will function as a network of real and virtual nodes to deliver education and training to anyone with access to Internet facilities. That physical presence in each contributing country will be enhanced to permit the offer of services that are more appropriately provided face-to-face. It will also permit the blending of online and face-to-face learning experiences to enrich the social aspects of learning in a collegial environment. It will build on the work of the TLIU to facilitate the interaction of the University with other universities, colleges, educational institutions and scholars and permit work towards a seamlessly linked education system for development in the Caribbean region. The Open Campus will carry on the work that has characterised the School of Continuing Studies in responding to local needs and in fostering social and cultural development 

The Open Campus will be headed by a Principal at the level of Pro-Vice Chancellor and governed by a Campus Council in keeping with the statutes and ordinances of the UWI, adjusted to accommodate its virtual character. The Campus will draw its intellectual sustenance from the entire academic array of the existing campuses. Its organisation will be driven by the functions required for the effective delivery of its programmes of teaching, research and consultancy. Students of the Open Campus will enjoy the same quality of instruction and receive the same qualifications as students in other parts of the University. Differences in rules governing their studies will be related only to the differences in the mode of teaching and the requirements of their scholarly experience.

The programmes of the Open Campus and its academic operations will be governed by an Academic Board, subject to the overarching authority of the Boards for Undergraduate Studies and for Graduate Studies and Research. A new Finance & General Purposes Committee will fulfil the mandate of Council in the affairs of the campus. Accordingly, separate administrative and financial bodies will manage the affairs of the campus, subject to the established reference points of the financial code and the body of UWI administrative practice.

The creation of the campus will be the object of special solicitations of financial investment. The operation of the campus will be designed for the recovery of costs and the generation of surpluses within a calculated period.  The staff of the Open Campus will be dispersed across the contributing countries with administrative headquarters eventually located in one of the UWI 12 countries, selected on the basis of criteria that would assure its effective and economical operation. 

COMPONENTS OF THE OPEN CAMPUS

The Open Campus will be organised and staffed by reference to the functions that empower it to deliver the University’s programmes. It will 

1. Identify the programmes and courses required in its target clientele.

2. Examine the array of offerings of the UWI to determine where the components for the required programmes and courses are.

3. Contract the academic staff who have the knowledge and expertise in respect of the content of the courses and programmes.

4. Partner them with curriculum specialists skilled in on-line and blended learning delivery.

5. Create and deliver the appropriate new courses and programmes.

Within recent years, many departments and faculties of the university have created online instructional materials. This means that the process outlined above will start with the advantage of the Open Campus being able to negotiate collaboration within the University to achieve a faster start up and wider scope than might have been possible otherwise. Additionally, it is envisaged that the other Campuses will benefit from the enhanced capabilities of the Open Campus.

When the intellectual resources for any course or programme cannot be obtained within the UWI, the Open Campus will solicit them elsewhere using similar contractual partnerships. Given that method of operation, the staffing of the Open Campus will not replicate the Faculty structure of the other campuses but rather provide for curriculum development in several different disciplines, materials design, design of web-environments for effective instruction and the management of the staff, e-tutors, students and other clients.  

SERVICES TO BE PROVIDED

The deliverables of the Open Campus will include:

· Capacity building interventions for other institutions 

· short courses at pre-university, undergraduate and graduate levels

· undergraduate degrees, postgraduate degrees, continuing education, professional development

· issue driven programmes and courses, problem driven research collaboration, cultural development programmes

· harmonization and coordination of existing responses to needs in the target populations

In the short term, the Campus will develop programmes to meet short notice needs of governments and other stakeholders and offer the following categories of programmes.

· university programmes already on offer through the UWIDEC at least until students in the system complete them (including blended learning courses)

· programmes and courses currently offered by the SCS

· new programmes appropriate for the training of public servants

· programmes for qualifications in the teaching of English and Mathematics

The creation of a seamless flow of movement through community colleges and national colleges and universities has been an oft-repeated goal for the development of the tertiary sector. The Open Campus will negotiate exclusive responsibility for the management of these relationships and provide a uniform operational interaction with other institutions. It will actively pursue the goal of seamless articulation within the sector and collaborate with other institutions in building appropriate programmes. 

The campus will promote a collaboratively developed research agenda pertinent to the relevant communities, research in UWI 12 countries, monitoring and consultations, in country conferences and graduate studies. 

FINANCE

Over several years, the University’s Centre and Campus budgets have included provision for the outreach sector in the form of the Office of the Board for Non-Campus Countries and Distance Education, the School of Continuing Studies, the Tertiary Level Institutions Unit and the UWI Distance Education Centre. The staffing across the region amounts to just over 300 posts. Given the institutional commitment, the Open Campus will negotiate this allocation as seed money for its development.

The initiation and operational establishment of the Open Campus will be the subject of special funding from interested funding agencies.  Although the principle of cost recovery will guide the budgetary process, in the short-term, it will be necessary to provide supporting funds in order to identify market needs and ensure that the supporting population is convinced of the developmental importance of the enterprise. These costs can be amortized over a longer term when cost recovery can become a more critical driver of the evolution and work of the campus.

It is envisaged that the University Centres will have to be transformed in a variety of ways to be efficient homes for many of the activities that they will have to accommodate.

Consideration is being given to a disaggregated fee structure that would allow students to pay only for delivery services that they need as individuals. So for example, students who do not need to use university computers or connectivity should pay a different fee from those who do. Access might be obtained at a place of work or through a community facility. The costs of access to library services such as on-line catalogues and reference services will have to be factored into the structure of the budget even though some of these services already reside within campus libraries and reference services. Pricing will also include the management of students accessing services through non-university facilities.
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The University of the West Indies

Draft Action Plan

Service to UWI-12 and other Underserved Communities

	Goal
	Activity
	Success Indicators
	Timeframe
	Champion
	Others
	Resources
	Potential Hurdles

	To establish and operationalise the University of the West Indies Open Campus  to expand the scope, enhance the appeal and improve the efficiency of service of the University to the individuals, communities and countries which it serves

To establish and

To establish and operationalise the University of the West Indies Open Campus  to expand the scope, enhance the appeal and improve the efficiency of service of the University to the individuals, communities and countries which it serves

To establish and operationalise the University of the West Indies Open Campus  to expand the scope, enhance the appeal and improve the efficiency of service of the University to the individuals, communities and countries which it serves

To establish and operationalise the University of the West Indies Open Campus  to expand the scope, enhance the appeal and improve the efficiency of service of the University to the individuals, communities and countries which it serves

To establish and operationalise the University of the West Indies Open Campus  to expand the scope, enhance the appeal and improve the efficiency of service of the University to the individuals, communities and countries which it serves

To establish and operationalise the University of the West Indies Open Campus  to expand the scope, enhance the appeal and improve the efficiency of service of the University to the individuals, communities and countries which it serves

To establish and operationalise the University of the West Indies Open Campus  to expand the scope, enhance the appeal and improve the efficiency of service of the University to the individuals, communities and countries which it serves

To establish and operationalise the University of the West Indies Open Campus  to expand the scope, enhance the appeal and improve the efficiency of service of the University to the individuals, communities and countries which it serves

To establish and operationalise the University of the West Indies Open Campus  to expand the scope, enhance the appeal and improve the efficiency of service of the University to the individuals, communities and countries which it serves


	1. Establish  University wide policies for the management, development and implementation of open and flexible learning including the use of off-campus, face to face and ICT infused programmes

	
	1.1 Formulate policy on centralization in the OCUWI of the development, management and delivery of UWI distance education  offerings (on-line, teleconferencing, print, videotaped, CDs, DVDs, off campus face-to-face)
	1.1.1 Formulation of policies


	July 2007


	VC

PVC

Directors

Heads of Sections
	Principals of Campuses

TLI Heads and Governments

Drafting Team 

( Task Force)

Resident Tutors

Local telecommunication companies and regulatory bodies
	Finance

Leadership

Human Resources

Internet Connectivity
	Internal and External Resistance to change

Campus/ faculty resistance to centralization

Attitude of potential students to distance and off-campus learning

	
	1.2 Formulate policy decisions on the procurement and development of UWI distance learning programmes
	1.2.1 University-wide buy- in to policies by leaders, administrators and faculty

Policy Approved


	October  2007


	
	
	
	

	
	1.3 Determine campus specific policy related to “open” admission


	1.3.1 Application of “open” policies for 2008 admissions
	January 2008


	
	
	
	

	
	1.4 Secure internal stakeholder agreement on collaboration, roles and responsibilities of the four campuses


	1.4.1 Inter-campus agreements
	November 2007
	
	
	
	

	
	1.5 Formulate financial policies related to cost of services and fees (quantum, structure and use)


	1.5.1 New Fees Structure


	January 

2008


	
	
	
	

	
	1.6 Consult with governments and TLIs


	1.6.1 Commitment of / buy-in by governments and TLIs.

Consultations held


	December 2007


	
	
	
	

	
	2. Establish a viable and sustainable financing mechanism for the UWI Open Campus



	
	2.1 Negotiate the allocation of Centre and campus budgets for outreach as seed money for the development of the OCUWI


	2.1.1 Allocation of Outreach funds  to OCUWI


	December 2007


	VC

PVC

Finance Officer
	Principals of Other campuses

Donor Agencies

Private Sector
	Leadership

Entrepreneurship

Innovativeness
	Lack of Risk 

Taking Tradition



	
	2.2  Prepare Grant proposals for sourcing funds
	2.2.1 Obtaining Start Up Grant


	December 2007


	
	
	
	

	
	2.3 Estimate budgetary requirements based on business plan

 2.4 Determine fees based on student projections, the market and on a cost recovery basis (after start up phase)  

                                             
	2.3.1 Completed Business Plan

2.4.1 Determination of Tuition Fees


	December 2007

December 2007


	
	
	
	

	
	2.5 Identify fund raising activities through banks, investment companies , alumni etc.


	2.5.1 Fund Raising Plan


	December 2007
	
	
	
	

	
	2.5 Identify fund raising activities through banks, investment companies, alumni, etc.


	2.5.2 Annual Growth  in revenue from fees, donations and investments
	December 2007

Ongoing to 2012
	
	
	
	

	
	3. Establish and operationalise university wide policies for the development and management of inter-institutional relationships



	
	3.1 Agree on the extent of centralization of the management of franchise of UWI programmes

3.2 Agree on UWI stakeholder collaboration, roles and responsibilities among the four campuses
	3.1.1 Internal Consultation and Policy Agreement re roles and responsibilities  within UWI


	August  2007
	PVC

Directors/ Heads
	Task Force

Principals of TLIs

Governments

Officers /specialists in Inter-institutional relations
	Human resources

Financial resources

Leadership
	Apathy

Skepticism of other TLIs and governments

Attitude of partners (lack of trust, lack of mutual respect)

Individualism and protection of turf

Competition

from other universities

	
	
	3.2.1 Agreement reached


	November 2007


	
	
	
	

	
	3.4 Determine financial policies related to cost of services and fees (quantum, structure and use)


	3.4.1  Fees determined


	December 2007
	
	
	
	

	
	3.5 Organize consultations with governments and TLIs


	3.5.1 External consultation and policy formulation re roles, responsibilities and models of collaboration with TLIs and national and regional accreditation bodies


	December 2007
	
	
	
	

	
	4. Establish and operationalise the UWI Open Campus



	
	4.1 Amend the relevant statutes and ordinances
	4.1.1 Approval by Council
	December 2007
	PVC

VC

PVC

VC

PVC

VC

PVC

PVC

Student Affairs Leader
	VC 

Financial Managers

Senior Administration team

Consultant

Directors

Deans and Department Heads

Directors

Marketing Leaders

Marketing Leaders

Resident Tutors

E-tutors and Counselors

Curriculum Officers
	Physical Space


Financial Resources

Human Resources


	UWI Enabling Policies and Support

Government Support

Resistance to Change

	
	4.2 Prepare an organizational structure for OCUWI


	4.2.1 Submission to F & GPC
	May 2007
	
	
	
	

	
	4.3 Determine and establish the HR needs and staff profile
	4.3.1 Submission to F & GPC
	May 2007
	
	
	
	

	
	4.4 Prepare an indicative budget and identify sources of funding
	4.4.1 Submission to F & GPC
	May 2007
	
	
	
	

	
	4.5 Prepare the business/operational plan, transitional arrangements and marketing plan
	4.5.1 Submission to F & GPC
	May 2007
	
	
	
	

	
	4.6 Consult with union (s) and other major stakeholders
	4.6.1 Completion of round of consultation and agreement
	Ongoing December 2007
	
	
	
	

	
	4.7 Seek acceptance and buy-in from all internal stakeholders
	4.7.1 Completion of round of consultation and agreement
	December each year 2007 - 2012
	
	
	
	

	
	4.8 Seek buy-in by external stakeholders
	4.8.1 Annual consultations via face-to-face meetings and teleconferences
	January each year 2008 - 2012
	
	
	
	

	
	4.9 Roll Out of the Plan
	4.9.1 Enrolment of new students in OCUWI
	January 2008
	
	
	
	

	
	5. Create a student centred learning environment for a diverse student body

	
	5.1 Prepare clear and accessible procedures for students in respect of administrative and academic policies and procedures
	5.1.1 Student Handbook prepared


	July 2007


	PVC

Student Affairs Leader
	Directors

Resident Tutors

E-Tutors and Counselors

Curriculum Officers
	Human Resources

Technology

Finance

Leadership
	Tradition

Resistance to Change

	
	5.2 Provide orientation and on-going academic and personal support
	5.2.1 Orientation guidelines drafted


	July 2007


	
	
	
	

	
	5.3 Establish a mechanism for assessing and recognizing prior and on-going learning


	5.3.1 Assessment strategies and procedures identified and developed

Prior Learning Assessment Mechanism installed and used to aid placement


	December 2008


	
	
	
	

	
	5.4 Set up mechanisms for remediation, as needed


	5.4.1 Mechanism for diagnosing and referral  to UWI Centres, TLIs or e- tutors.

 5.5.1 E-tutors and e- advisers identified and trained


	September 2008


	
	
	
	

	
	5.5 Identify and train e-tutors and e-advisers


	
	January 2008


	
	
	
	

	
	5.6 Make provision for student guild/ student government


	5.6.1 Policies established 


	January 2008
	
	
	
	

	
	5.7 Establish mechanisms to address the needs of students with physical, mental and learning disabilities


	5.7.1 Policies established


	January 2008- 2012


	
	
	
	

	
	5.8 Establish a 24 hour 7 days per week Help Centre 
	5.8.1 Help Centre up and running


	January 2008 

Beginning on a limited scale
	
	
	
	

	
	5.9 Create  virtual and geo-physical communities of learners including provision for extra-curricular interaction


	5.9. 1. Launch of On-line competitions in various activities, on-line collaboration in projects


	January 2008
	
	
	
	

	
	6.  Expand the scope of UWI by increasing the range, reach and access to university programmes and services by students from the relevant target Groups

	
	6.1 Implement appropriate student administration system


	6.1.1 Increase overall annual enrolment by 20% each year up to  2012 


	200%  increase in enrolment of distance students by 2010
	PVC

IT Managers

Senior Administration

Marketing

Manager

PVC

Directors

Resident Tutors

In-country UWI representatives

Marketing Manager

IT Managers


	VC

Director

Curriculumn Personnel

Faculty

Resident Tutors

Campus Principals

TLI Principals and Boards

Curriculum Officers

Campus Principals

TLI Principals and Boards

Curriculum Officers
	Physical Space

Financial Resources

Human Resources

Internet Connectivity

Faculty

Resident Tutors

Campus Principals


	Resistance to Change

Tradition

	
	6.2 Establish and implement UWI-wide policy for managing, developing and implementing open and flexible, ICT infused  programmes  and services


	6.2.1 Annual increase in the number of programme offerings by 10% 


	Up to 2012


	
	
	
	

	
	6.3 Forge strategic partnerships with faculties, TLIs and other institutions to create new programmes  and extend services


	6.3.1 Annual increase by 10% in the number of students enrolled from new communities (mature students, disabled, UWI 12, rural areas, sister/family islands)


	Up to 2012


	
	
	
	

	
	6.4 Develop a regional support structure for ICT delivery of programmes and services
	6.4.1 Agreements reached on the coordination of UWI outreach programmes by UWIOC


	December 2007


	
	
	
	

	
	6.5 Improve and increase services to target groups


	6.5.1 Improved and increased links with TLIs. 

Contribution of TLI courses to UWI offerings for delivery by distance


	December 2008


	
	
	
	

	
	
	6.5.2 UWIOC sponsored in-country lectures in each UWI12 countries


	Ongoing to 2012
	
	
	
	

	
	
	6.5.3 UWIOC referred or co-ordinated in-country research activity  or graduate study in UWI12cin  UWI 12 countries

6.5.4 Annual in-country conference in  UWI 12 countries


	Ongoing up  2008 - 2012

Ongoing up  to 2012


	
	
	
	

	
	
	6.5.5  Increase in positive exit surveys/ students’ and employers’  responses  


	Ongoing up to 2012
	
	
	
	

	
	
	
	
	
	
	

	
	6.6 Develop  appropriate marketing and 

recruitment strategies
	6.6.1 Plan developed
	Initial plan December 2007 Ongoing
	
	
	


� This document was prepared by Dr. Vivienne Roberts, Chair of the Planning Task Force for the UWI12 and was submitted to the Planning Office for use in preparing the UWI Strategic Plan document for 2007-2012.


� This document was prepared by Dr. Vivienne Roberts after consultation with members of the Planning Task Force for the UWI 12. It is part of the strategic planning documentation.
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