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OPENING REMARKS

The Hon. Victor Banks, Deputy Chief Minister, welcomed the participants.  He noted that the University of the West Indies played a critical role in the development of the region.  As far as Anguilla was concerned, since 1969 tertiary education had been supported by the British government; but now its costs were almost wholly born by the government of Anguilla.  It was a challenge to find the necessary resources: for 2006, EC$4 million had been budgeted and it was expected that the following year would see expenditures of about $5 million.  Whereas Anguilla prided itself on a tourist market with low volume and at high cost, its wish for tertiary education would be for high volume at an affordable cost.

The Deputy Chief Minister observed that the establishment of the School of Continuing Studies in Anguilla had been beneficial.  The territory was moving to establish a tertiary educational sector; it realised that it could not do it alone, it needed support from the University.  The Deputy Chief Minister noted that Anguillian students were increasingly going to the US or Canada; it was important for the University to find a niche and be seen to be more relevant to Anguilla.  He expressed the hope that the day’s discussions would be frank and open and would contribute to forming a strategy for Anguilla to develop its educational provision.  

The Chair welcomed participants on behalf of the University and expressed his appreciation of the fact that such a large number of people had been able to attend.  He thanked the government and the honorary University Representative for the warm welcome the University party had received and observed that serious discussions had in fact started the previous evening in the course of a reception hosted by the government.

The Chair remarked that the University was acutely aware of the shortcomings of its operations beyond the three campuses.  He observed that in his letter of invitation, the Vice-Chancellor had stated his desire to “redress the imbalance in the University’s contribution to the region from almost exclusive attention to the three campus countries towards more equitable and nuanced concern for all the countries that own and support the University”. He had proposed a series of meetings with stakeholders to review national needs and projections and to consider to what extent, and through what mechanisms, the University could realistically aim to make a significant contribution. He noted that the present meeting was the fifth in the series.  

The aim of the consultation was to learn of the human resource needs in Anguilla and its priorities for tackling them so as to identify ways in which the University could most usefully contribute to them.  

The Chair suggested that the University of the West Indies was more amenable to new relationships than in the past.  He noted various initiatives within the University that testified to this new openness:

· The Chancellor’s task force on the governance structures of the University.

· A major review of the examination system.

· A major review of the post-graduate programmes. (Implementation groups for both these reviews were now active.)

· Promotion of the creation of a Caribbean research foundation.

· The formation of a group to examine university financing.

· The planned creation of a UWI consultancy company.

· The extensive restructuring of outreach activity to constitute a 4th dispersed and largely virtual campus.

The Chair stressed that the consultation was a working meeting, in which those present should feel free to express their views and thoughts and where the emphasis should be on the consequences of the meeting rather than on the rhetoric within it.  
Position Statements

Rodney Rey, Permanent Secretary, Ministry of Education

Mr Rey thanked the University for the opportunity to conduct a consultation with stakeholders in Anguilla.  

He observed that social capital was crucial for Anguilla’s economy, which was driven by services, and could only remain competitive by developing its human resources to the full and in appropriate ways.  He noted that Anguilla enjoyed universal primary and secondary education, tertiary was limited but expanding.  Tertiary education was delivered on the island by a variety of providers, the SCS of the University being one of the most recent, and one which had seen a remarkable increase in enrolment.  The Government was committed to increasing the number of persons able to benefit from tertiary education at home or overseas.  He noted a manifesto pledge in 2005 to emphasise technical and vocational training, to promote equity in and access to junior college education, and to support adult and continuing education programmes.

Anguilla wished to develop strategic alliances with universities in the region and beyond, especially the UWI of which it was a contributing member country.  It wanted to see new initiatives on the campuses as well as through distance education.

The Government was committed to funding tertiary training.  It offered full and partial scholarships and grants for the pursuit of higher learning overseas, including island scholarships awarded in recognition of outstanding performance.  It intended to pursue other strategies to help needy students in areas of developmental importance for the country.

These priority training needs were determined on a consultative basis.  Funding had been of the order of EC$2.7 million in 2005; it was estimated that 2006 would require about $4 million.   Students came from both the public and private sectors.  At present, there were 29 on full scholarships and 45 on grants overseas; but only 4 at UWI.  In all, there were probably about 100 Anguillians studying abroad.

The Government had just decided to pay the training costs for public officers and police officers doing public administration and business administration at the SCS.  This opportunity was available to Anguillians and others.  The Government also made a direct contribution to tutoring costs in UWI distance education programmes organised by the SCS Centre.

 Students also had access to loans.  In 2005, the Anguilla Development Board made $1.6 million available. Two local indigenous banks also had student loan schemes.  In addition, the Chamber of Commerce and various hotels had funded studies overseas.  

The Government had identified priority areas for post-secondary training.  The local context was one where officially there were already over 2,000 expatriates in employment.  The number of hotels was set to double.  Anguilla had a critical shortage of skills in the hospitality area and in the construction industry.  

The Government was committed to creating a national community college (the Permanent Secretary observed that two UWI professors were acting as consultants on this project).  It was intended that on-island hospitality training would begin in September 2006.

Anguilla’s economy was on a path of sustained growth.  Its main areas were: tourism; finance; construction; and government services.

With its critical shortage of labour, Anguilla was committed to public/private partnerships for financing education.  The Permanent Secretary observed that there was a growing interest in distance education and other modes of training. He suggested that the consultation should address the questions of what role UWI should play in meeting the HRD needs he had outlined; why so few Anguillians had enrolled at the campuses; what could be done to make UWI more attractive to them; and how to maintain and build on the dialogue started at the consultation.


Professor E. Nigel Harris, Vice-Chancellor, University of the West Indies

The Vice-Chancellor began by echoing the Chair’s thanks for a warm and generous welcome, and by acknowledging the well-thought out strategy enunciated by the Permanent Secretary.  He noted that the concluding questions raised by Mr Rey were precisely the reasons for having the consultation.  He indicated that the statistic of 4 out of 100 students choosing UWI epitomised the problem to be dealt with.

The Vice-Chancellor indicated that the University’s mission was to propel the economic, social, political and cultural development of West Indian society through teaching, research, innovation, advisory and community services, and intellectual leadership.  He intended it to be the University of first choice for Caribbean nationals seeking high quality undergraduate and graduate education, the institution that will be first in providing new knowledge through research contributory to growth, development and transformation of the region, and the port of first call for Caribbean governments wishing advice and technical expertise for policy development, strategic planning and programme implementation.

The Vice-Chancellor indicated the University’s current strategic focus:

· Enrolment growth to facilitate increased access

· Maintenance and enhancement of quality

· Student-centredness

· Expansion and strengthening of graduate studies and research

· Infusion and leveraging of ICTs

· Modernization of management systems

· Staff development

· Diversification of income

Enrolments at UWI had displayed tremendous growth, a 50% change over the past five years.  St Augustine was now the largest campus.  These increases were made in response to the demands of national governments.  On the other hand, enrolment from those countries that do not have a campus had been much less robust. Later, the Vice-Chancellor gave comparative data showing that Anguilla had only 29 students enrolled in its programmes in 2004/5 (out of a total of 2,828 for all the countries without a campus), and that this number had once been slightly higher.  He also stressed that low enrolments in science and technology were particularly worrisome.

With respect to the maintenance and enhancement of quality, the Vice-Chancellor reported that

· Quality Assurance reviews were now well entrenched. The first cycle of QA reviews had been completed.

· Support for improvement of teaching quality had been greatly expanded.

· Student feedback on teaching was being monitored and a system of teaching awards was in place.

· There had been a comprehensive review of the functioning of the examinations system.

· Throughput rates were being monitored.

· Increased use was being made of surveys of graduates and employers to obtain vital feedback.

With respect to student centredness, he noted that:

· Facilities for online application for entry and registration had been put in place at the 3 campuses. Transcript services had improved.

· The Mona Campus had led the way with the establishment of central help desk services and a one-stop graduation centre.

· Students enjoyed greater flexibility in educational choices which had been reflected in the growth of cross-faculty offerings and enrolment.

· Students had increased access on all campuses to online electronic databases and other modern information products and services, as well as networked computer hardware and software.

· Improved advising and counselling programmes were available to students, including preparation for the world of work, and the development of leadership skills.

· Mentorship programmes were in place on all campuses and opportunities for internships were being expanded.

He reported on the findings of student exit surveys:

· The coverage of the survey included: learning experience, student support, and services and facilities. 

· On a scale of 0-5, students rated knowledge acquisition in the range 3.5-3.9, and problem-solving and critical thinking skills in the range 3.5-4.0.

· One significant result was the feedback from students on the attitude of lecturers to student learning and accessibility. Across the University, students uniformly indicated satisfaction scores in the range 3.2-3.3. The extent, usefulness and timeliness of feedback from lecturers were rated in the range 2.9-3.0.

· Suggestions for enhancement of a UWI education included: increasing opportunities for internships, review of course loads and greater accessibility of lectures and staff.

The Vice-Chancellor drew attention to some significant developments with respect to graduate studies and research:

· Graduate enrolment had increased from 4,022 in 2001/02 to 6,285 in 2005/06, representing an annual rate of growth of 11.5% compared with the targeted rate of 6.2%.

· Enrolment in research degrees was about 25% of total graduate enrolment.

· Across the university, new taught programmes had been developed to respond to regional needs. There were about 160 taught graduate programmes offered. Included among the offerings were environmental studies, epidemiology, electrical and computer engineering, law, management, economics and education.

There had been a thorough review of graduate programmes at the UWI with a mandate to assess strengths, weaknesses, opportunities, and threats, using the results to recommend enhancement of programme strengths, correction of weaknesses, address threats and seize opportunities; to ensure greater quality assurance, cross-campus collaboration, increased efficiency and effectiveness, and increased competitiveness; to determine how to increase programme delivery to the UWI 12; to maximise financing, and recommend administrative restructuring to drive change.  The report had recommended that the University must build capacity to respond to increasing demand for graduate education; graduate education should be treated as a separate endeavour as important as undergraduate education; quality assurance must be strengthened; supervision and mentorship must be markedly strengthened, and more support must be garnered for full-time graduate research students (MPhil, PhD).

With respect to the use of ICTs, the Vice-Chancellor observed that considerable investments had been made in the upgrading of the network infrastructure at each campus; wireless technology had been phased in and was facilitating more efficient access by staff and students to network resources and the Internet; despite its expense, bandwidth had been increasing; teaching and learning facilities had been enhanced by the gradual infusion of these technologies.  However, he noted that the UWI was far from tapping the full potential of the new and emerging technologies to aid its transformation.

The Vice-Chancellor reported that human resource process re-engineering exercises had been completed on all three campuses; management training for Deans had been initiated; a customer service charter had been established at Mona.  Proposals for more flexible recruitment practices had been developed. A new scheme had been put in place across the University to recognize and reward excellence in performance by academic, administrative and professional staff. The propagation of best practices was being encouraged.

With regard to the diversification of income sources, the Vice-Chancellor noted that:

· Delivery costs per capita had been falling.

· Earned income from commercial operations had increased by 32% in the first 2 years of the Plan. 

· The Mona and St Augustine Campuses were each generating ‘other income’ of about US$3-4 million annually towards the UGC budget; Cave Hill was at the level of US$1.25 million.

· Selective use had been made of a policy of student amenities fees to make needed improvement in facilities and services for students. 

· Partnerships had been forged with the private sectors to obtain resources for the construction and equipping of new facilities.

The Vice-Chancellor described the main challenges facing the University:

· Inadequate resource support for enrolment growth (both undergraduate and graduate).

· Insufficient undergraduate tuition fee support (Jamaica, UWI-12).  Insufficient support for living expenses (all countries).  Insufficient support for postgraduate students.

· Inadequate services to UWI-12-countries.

· Narrow financial base (beyond government financing).

· Insufficient management/data support systems

· Male under-representation.

· Under-representation in sciences/technology.
Focussing on the issue of inadequate service to the UWI 12, the Vice-Chancellor adverted to the present series of consultations as an initial step in designing much improved service.  He outlined the statistics relating to UWI 12 enrolment and went on to sketch the range of providers, both within and beyond the region, and indicated some of their advantages and disadvantages. 

Advantages of extra-regional providers included:

· Access to post secondary education for students who could not be accommodated by UWI/national institutions

· Opportunity to do degree programmes not offered by Caribbean providers

· Opportunity for a few to get into “Ivy League” US/Canadian/U.K. institutions

· Opportunity to do graduate programmes not available in the Caribbean

· Lower cost (students with scholarships or graduate research fellowships from non-regional providers or studying by distance education).

Disadvantages of “non-regional” providers included:

· Quality of programmes uncertain (“unknown institutions” in USA providing distance programmes) – there was a need for a regional accreditation agency. 
· Curriculum content and programmes not directed to Caribbean development needs (limited relevance).

· Risk of loss of most talented young people from the region (remittances cannot replace loss of “knowledge capital”).

· Capital out-flows in payments of tuition/fees and support to extra-regional providers.

· Restriction of programmes to “what is profitable” (business, computer science) not what is necessary for national development.

· Loss to students of mentorship and role models of Caribbean origin (“psychic loss”).

Advantages of UWI/Regional Providers included:

· Quality assurance (regional accreditation needed)

· Curriculum content relevant to Caribbean development needs

· Research relevant to growth and policy development of region

· Greater chance of retention of graduates

· Retention of funds in the region

· Provision of a full “basket of programmes” to meet comprehensive needs of Caribbean countries

· Caribbean academics providing mentorship and role models

· Lower cost
The Vice-Chancellor observed that if one takes the position that “knowledge capital” is a critical ingredient for national/regional development, then it is vital that the Caribbean region controls and guides its human resource development and retains its graduates in the region once they are produced.

He insisted that UWI would not be able to do it all – this must be a shared endeavour.  

The Vice-Chancellor indicated some ways in which the UWI could contribute to development:

· Professional degree programmes (medicine, law, nursing, dentistry, veterinary science, engineering, agriculture).

· Other undergraduate programmes (hospitality, science & technology, social sciences, humanities and arts).

· Masters degree programmes – faculty development.

· Research degree programmes (MPhil, PhD).
He drew attention in particular to various taught masters programmes from among the 157 currently offered:

· Education administration

· Computer based management and information systems
· Computer science

· Business administration
· Executive MBA

· Demography

· Economic development policy
· Public sector management

· Human resource development

· Tourism and hospitality management.

The Vice-Chancellor suggested that there might be a number of challenges to improved provision of tertiary education around the region:

· The number of suitably trained faculty to deliver programmes may not be adequate.  (Faculty development would help.)

· Inadequate scholarships, bursaries and access to loans to attend campus-based programmes or even to go to local colleges (requirement for guarantors and high interest rates).

· Inadequate library and technical resources (CKLN and other libraries might help).

· May need more infra-structure at national institutions.

The Vice-Chancellor also observed that the UWI could provide value beyond the provision of educational services in such matters as (i) applied research (e.g., disaster management, crime and security, environmental science, biotechnology, agriculture, etc.) and (ii) consultancy services – a UWI consulting company was being formed.

The Vice-Chancellor urged that it was crucial not to neglect financing.  A capital development task force had been established for the University and had begun its work.  Governments throughout the region need comprehensive plans for tertiary education.  He referred to a planning conference at Mona in 2004 whose declaration could serve as a template for plans elsewhere.

The Vice-Chancellor concluded by insisting that failure is not an option – it was necessary always to counter complacency and inertia.

Mr Calvin Bartlett, Executive Director, Chamber of Commerce and Industry of Anguilla 
Mr Bartlett made a presentation focussing mainly on a proposal from the Chamber of Commerce and Industry (ACOCI) for a “one stop” education and communication centre.

He observed that through a network of educational institutions, ACOCI had been providing Business  Education and Customer Satisfaction Management Seminars since 2002. The purpose of the proposal was to focus on training efforts through a network of training agencies in a co-ordinated manner to meet the human resource needs of the growing industry. 
The proposal presumed that the industry knew best about the skills and training needs of the workforce.  Mr Bartlett observed that ACOCI had initiated a consultation process with employers through visits to establishments and discussions with associations and professionals.  An initial aim was an attempt to provide high-level AMA certification programmes in Anguilla, which might be offered by relevant training institutes such as the UVI/CELL in St Thomas.  ACOCI had also considered proposals from De Vry, the Florida Atlantic University, the University of St Maarten and elsewhere.

Mr Bartlett identified a number of groups that could work together to create an institution for post-secondary training: the Government of Anguilla, ACOCI itself, the Anguilla Hotel and Tourism Association, the Anguilla Development Board, various private sector entities and NGOs, together with a pool of educational institutions that would be providing the programmes.

ACOCI had established some programmes already: training in Quickbooks, and Customer Satisfaction Management seminars.  The proposal went much further to establish a multi-functional centre through which a wide range of appropriate training could be delivered, in technologically efficient ways.

Open discussion of perceived HR needs


Development of local college

Discussion started from the Vice-Chancellor’s enquiry about a possible role for some sort of joint development of a tertiary institution locally in partnership with the University.   Mr Rey indicated that the first short-term need was for local training for the hospitality sector, plans for the overall institution were not yet finalised.  Mr Proctor observed that the University should expect to play an important role in the development of the local college; Anguilla could not provide all its needs for lecturers so there might be scope for short-term attachments of UWI staff; again it could not hope to begin by offering complete degree programmes so it should explore the possibilities of 2 + 2 arrangements with the University.  It was noted that the University itself needed to expand its programmes in tourism and hospitality.  The Chair observed that the use of technology would help with expansion since no institution could expand physically as much as the demand might seem to require.  Professor Marshall elaborated on this point, noting that with ‘blended learning’ some face-to-face instruction would be available but it would not be essential – students could complete programmes without having to be present at specific locations.  The Vice-Chancellor noted, however, that the University would like to be associated with the physical development of the new college.

Mr Aidan Harrigan took up the idea of developing public/private partnerships. He observed that the Government had approved enormous projects in tourism which would have a very significant impact on the whole society within a few years.   He enquired how other countries were planning to cater for such effects and to garner the skills needed.  The Chair responded that in some of the other consultations ideas had been put forward for possible levies to fund part of the necessary training, but these were proposals, not actual parts of any country’s system.

Ms Richardson observed that she had participated in the initial discussions with the consultants for the tertiary college and had proposed that the question of space could be dealt with by utilising all the space available on school premises after 3 p.m.  She also adverted to the needs of the local farmers for extension officers and help with matters such as irrigation and getting produce to market.  More generally, agriculture needed to be presented more attractively.

The Chair acknowledged that post-harvest management was important, and a topic of active research within the School of Agriculture.  He also admitted that school space might be used creatively, although in many cases there were design problems that made schools inappropriate for adult education – there was no need for them to remain that way.  He agreed, however, that in planning the establishment of a college one did not have to regard a physical building as a prerequisite.

The question of a local training hotel was raised.  Mr Rey indicated that the Government was considering possibilities and had received several proposals for joint training for the tourist industry.

Psychological issues and male marginalisation

Dr Banks deplored the lack of attention to psycho-social issues and the need for guidance counsellors, particularly in a context where boys were being marginalized in the school system.  She asserted that all schools needed to have guidance counsellors, but noted that there were no opportunities at UWI to train in this area, and that when she had been a student in the 80s there were no opportunities to do internships in psychology at UWI.  She adverted to the damaging effects of a recent decision in Trinidad to rely on UK police, and suggested that locally her expertise had not been used – in other cases, parents were encouraging their children not to return from study abroad for similar reasons.  The educational system responded to crises, but did not have well-thought out plans to tackle these issues.

The Chair admitted that psychology and counselling were not being presented as priority areas, in part because they were not being projected appropriately, as ways of solving problems.  He noted, however, that there was an initiative within the University to deal with issues of crime and security.

The Vice-Chancellor concurred with the need to put more emphasis on clinical psychology.  He observed that male under-representation was a global problem, but there were few illuminating discussions of it.

Mr Rey also agreed with Dr Banks’ perspective.  He noted that the development plan for education envisaged a guidance counsellor in all primary schools; there were already three at the high school.   

Mr Hodge suggested that part of the male under-representation problem was due to deficiencies in vocational training.  Not all men were academically inclined.  He cited the case of an American initiative to give new black male students a summer programme to prepare them for college.

Issues related to distance education 

Ms Nixon observed that the hotel industry was most interested in hospitality training, and issues of communication and personal interaction; she queried the extent to which distance education could be applied in these areas.  Professor Marshall admitted that on-line education could not solve every problem; partnerships were needed, so most work in practical and interpersonal skills would have to be done by local partners, though examples of best practice could be included on CD-ROMs.

Mr Julian Harrigan observed that some students wanted face-to-face instruction, and that the Government had agreed to help pay the costs of providing this for UWIDEC students.  

He noted also that distance education required a reliable telecommunications system.  The present distance education offering in engineering, a post-graduate diploma, was of little use for the non-graduates who were working in the industry and were in need of training.  Likewise, a Masters in counselling should be complemented with an undergraduate programme.

The Chair observed that the SCS had recently offered a programme in social welfare in the Cayman Islands and intended to improve it and replicate at other sites.  He admitted, however, that it was a short course, and not the kind of programme Mr Harrigan had been intending.

Mr Bartlett observed that the proposal for a training centre would cater to all kinds of training and use a network of institutions; the UWI did not aspire to cover the whole range of programmes.  Any such development relied crucially on a system of accreditation.

Promoting the UWI

It was observed that the University made no effort to promote itself through the College fairs.  Nor was there an alumni association in the island.   The suggestion was made that government should expect scholarship holders to attend UWI, unless there were good reasons to go elsewhere.  But it was also pointed out that UWI responded much too late to applicants, many of whom had accepted earlier offers from other institutions.

Ms Rogers suggested that the University needed to grasp new opportunities.  She observed that the Centre for Hotel and Tourism Management had been set up in the Bahamas at a time when that country was the leading tourist destination.  Arguably Anguilla now occupied that position.  The Chair warned, however, that other countries might not want to emulate the specific approach to tourism that Anguilla had adopted.  

Mr Connor noted that a general problem was that the typical student in Anguilla did not have A levels or their equivalent, but nonetheless they could be enrolled in US institutions.

Summer outreach  

The discussion concluded with Mr Rey floating the possibility, offered already by SUNY, of the University conducting outreach programmes in the summer period.

Options for Tertiary Education in Anguilla

Three working groups were formed to consider various issues.  They later reported on their discussions.

a. Partnerships for meeting workforce training, undergraduate and postgraduate needs 

Points made in this group included:

· There was a need for internship programmes and apprenticeship systems.  Understudy programmes had never worked in Anguilla; the example of the Bahamas was instructive, since high work permit fees gave companies an incentive to abide by the terms of understudy programmes.

· There was a need for certification and accreditation in the construction industry.  People had much experience but lacked certification which they needed as larger projects came on stream.  The industry also lacked internal organisation so it was unclear who would do training locally.

· The biggest constraint on undergraduate and postgraduate training was its cost.  The group suggested a social development levy or a 3-4% payroll tax to be matched by employers.

· Anguilla was changing, in particular a number of retired people, including ex-patriots, were living there constituting a pool of expertise it would be worth tapping into.

· The group endorsed the “one-stop shop” approach of the ACOCI proposal.

· People should be given incentives to pursue short-term training.

The Vice-Chancellor, acknowledging needs in areas the University did not cater for, suggested that nonetheless it could make bridges to those entities that did engage in them.  The Chair gave the example of the Saint Lucia skills development body whose courses he had submitted to the Jamaican TVET council for benchmarking purposes.  He proposed that the University might engage in discussions with the Faculty of Engineering about how lower level technical training could be offered to countries such as Anguilla.  He also suggested that any plans for creating 2 + 2 arrangements in hospitality and tourism should be communicated to the University so that planning could proceed in full awareness of relevant issues.

It was pointed out that one area of need locally was for customs management.  Officers used to go to Trinidad but now the training was done in Anguilla but without certification or accreditation.  The Chair agreed to pass on this concern to the Faculty of Social Sciences.

b.   The development of open and distance education

Points made in this group included:

· The current situation in Anguilla was a matter of the two UWIDEC programmes plus a little on-line distance education from other providers.  The group noted that the UWIDEC was moving to blended learning and to becoming more proactive in developing programmes.

· The group considered that the Certificate programmes in public and business administration should be re-started, given the lack of other tertiary facilities.

· In addition, an undergraduate programme in construction would be welcome.

· The B.Ed. should cover content areas, as well as administration.

· Communication skills; ethics; IT training would also be worth pursuing.  Some of these courses could be taken over by the tertiary college as it developed.

· Application to UWI needed to be more efficient and user-friendly.

In answer to the Vice-Chancellor the Chair noted that the DEC would be handling its own admissions procedures.  The Vice-Chancellor noted that the University generally was about to adopt more flexible and timely admission procedures.

The suggestion was made that in very competitive programmes, such as Law, or CARIMAC, there should be a quota system for the UWI 12, or some other arrangement to ensure access for their students.  It was also pointed out that an Anguillian student applying for a Sir Arthur Lewis award did not receive any answer from Cave Hill.  The Chair observed that he supposed each OECS country was allocated at least one student under the scheme.  He agreed to follow the matter up, and to investigate how these and other awards (such as Mona’s recent awards for undergraduates from the UWI 12) were being advertised.

The group noted the intended roles of the Caribbean Knowledge and Learning Network.  Mr Rey pointed out that Anguilla was not a member of that organisation, but the Chair suggested that Anguilla’s relationship with the University should suffice for it to benefit from the CKLN.  He admitted that regionally there were problems of harmonising the regulatory framework that would govern CKLN’s activity.

Mr Hodge suggested the University should make a region-wide approach to Cable and Wireless and suggested that a fibre-optic network was more reliable than satellite connectivity such as CKLN offered.  The Chair indicated that the University had already engaged in dialogue with Cable and Wireless, and that the major problem was the matter of cost.   Mr Hodge noted that within Anguilla Cable and Wireless was committed to offering concessionary rates for access for educational purposes.


c.    Financial issues in tertiary education development

Points made in this group included:

· Education must be viewed as a competitive business.  Less than 5% of the loans made by the Anguilla Development Board went to students studying at UWI; 62% went to the US.

· The cost of infrastructure had limited local development of tertiary education, but there was an increasing demand for this level.  Potential students might, however, have difficulties accessing finance: interest rates might be too high; they might lack collateral.  Postgraduates might have to remain at home.

· Students at UWI campuses were unable to supplement their income whereas those in the US routinely did.  Family links were also stronger with many US locations.

· The group suggested that UWI revisit the notion of economic cost, and publicise its costs more efficiently.

· Attempts should be made to seek scholarships or other funding from private or NGO sources.

· Students receiving assistance should be bonded.

· Distance education should be encouraged; those institutions already engaged in it in Anguilla might work more closely with the UWI.

The Chair observed that there was some lack of clarity about how governments were charged as contributing countries – the suggestion was mooted that in Anguilla’s case its subvention might exceed its charge for actual students.  

Partnerships in HR development 

a. UWI 

The Chair thanked the contributors to the preceding discussions for their informative, frank and considered points of view.  He noted that a number of issues for future action had been identified and that many issues had been under discussion locally for some time; he noted that documentation on these matters would be passed on by the Honorary University Representative.  

The University took cognisance of several issues that had been aired:

· The major need was for tourism/hospitality training.  UWI was not the only institution involved here so it should aim at working through partnerships to address these region-wide needs.

· The University was very interested in the development of the Community College; it hoped that it would be involved at an institutional level in taking this development forward.

· Needs due to imminent increases in the economy might not be able to be met in as short a time as Anguilla might wish to see.  A time scale for tertiary developments should be established.

· Training at the B.Ed. level should be expanded to cover content areas as well as administration.

· There was a local concern about reviving the CPA and CBA.

The Chair elaborated on the proposals to convert UWI outreach activity into a virtual fourth campus.  He observed that it was necessary to restructure the entities that presently fall under the Board for Non-Campus Countries and Distance Education. The new entity would have the status of a campus; its goals would be to bring University programmes to students throughout the region and beyond the metropolitan areas of the campus countries.  Its modality would be ‘blended learning’.  It would seek to coordinate its efforts with the various national colleges.  It would seek to provide much improved library access throughout the region, again in collaboration with national entities.

b. Government of Anguilla

Mr Rey gave an assurance that Anguilla was committed to UWI as a regional institution and noted that it was meeting its financial responsibilities to the institution.  Many local decision-makers were graduates of the University.  The Government was also committed to the development of tertiary education on the island and to providing it overseas.  Setting it up locally was a matter of urgency.  There was interest in franchising and in 2 + 2 arrangements.  A consultant was to be hired to advise on the structuring of the hospitality programme.


The Government would be examining the comparative costs of regional and extra-regional education.  It wanted to keep funds in the region.  Although not a full member of CARICOM, the Government saw itself as in the region.  Mr Rey returned to the idea of some sort of quota system for scholarships and for certain subjects, such as Law and Medicine currently enjoyed.

Mr Rey noted that the Government wanted to see UWI more active in public relations and more zealous in seeking to undertake consultancy services both for the public and private sectors.  It wanted to see the application of research findings.  He welcomed the development of an institute for crime and security, and also of the proposed virtual campus, noting that some Anguillian students had concerns about the security situation at the campuses.  Mr Rey concluded by associating the Minister of Education with his remarks and expressing his pleasure at the consultation and their hopes for pertinent follow up.

Mr Bartlett, on behalf of the Chamber of Commerce and Industry, added his thanks for the opportunity to discuss issues of human resource development at the consultation.

A Mechanism for Continuing Action

The Chair indicated that the consultation was only a beginning; a way of taking things forward was now needed.  He noted what had been agreed at previous consultations but insisted that it was not necessary to follow these precedents.  One point to stress was that participants in the future dialogue could change depending on the issues to be addressed.  

It was suggested that each of the key players (Ministry of Education and possibly other ministries, the private sector, and possibly other entities crucial to the development process) should be asked to nominate a representative to a working group that would communicate primarily by teleconference and e-mail.  Its first job would be to discuss the report of the consultation, which he hoped to circulate shortly.  Its UWI membership would be decided internally, but it would make pivotal use of its local representative in Anguilla.

The Chair and the Vice-Chancellor thanked participants for their contributions to the day’s deliberations and expressed the hope that the continuing work to follow it up would bring benefits to Anguilla.

Appendix 1:

Persons invited but absent:

Mr Edison Baird

Leader of the Opposition, House of Assembly

Mr E. Valentine Banks

Manager, National Bank of Anguilla

Mr Kenneth Banks
Permanent Secretary, Ministry of Communication, Works and Public Utilities

Mr Winston Bayley
University Bursar

Mr Preston Bryan

Manager, Caribbean Commercial Bank

Professor Hilary Beckles

Principal, UWI Cave Hill Campus

The Hon. Mark Capes

Deputy Governor, Governor’s Office

Mrs Ijahnya Christian

Director, Youth and Culture

Mrs Verna Fahie
Chief Education Officer

The Hon. Osborne Flemming
Chief Minister

Mr Larry Franklin
Director, Department of Information Technology

Mr Timothy Hodge
Director, Social Security Board

Mr Elvet Hughes

Chairman, Farmers Association

Professor Wayne Hunte
Pro Vice Chancellor Graduate Studies and Research, UWI

Mr Dexter James
CEO, Anguilla Health Authority

Professor Elsa Leo-Rhynie

Acting Principal, UWI Mona Campus

Dr Bevis Peters

Director, Tertiary Level Institutions Unit

Mr Stanley Reid
Permanent Secretary, Public Administration

The Hon. Evans McNeil Rogers
Minister of Social Development

Dr Bhoe Tewarie

Principal, UWI St. Augustine

Mrs Amelia Vanterpool-Kubisch
Director, Anguilla Tourist Board
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