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PROJECT MANAGEMENT

COURSE DESCRIPTION

This course provides an understanding of the framework, subject areas and processes of project
management. The main reference for the course is the international standard ISO 21500 — Guidance
on Project Management.

COURSE CONTENT
This course includes the follows topics:
* Introduction to Project Management
* Project Management Framework
* Project Management Processes
* Integration
* Stakeholder and Communication

* Scope

* Resources
e Time

¢ Cost

* Risk

*  Quality

* Procurement
* Introduction to Microsoft Projects

HOW MUCH WILL THIS COURSE COST? OURSE CONTENT
This 13-week course costs EC$810.

The University reviews tuition fees annually and course fees may be subject to change.

Courses are only offered if there is a viable class size.



