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Project Management

Objective:

This course takes a holistic, all inclusive approach to the managing
of projects while providing a strategic view to the solution of their
accompanying technical and managerial challenges.

Entry Requirements:

School Leaver’s Certificate & 1 yr. Work Experience

=  General Project Characteristics

= Organizational Context of Project Management
=  Project Selection and Portfolio Management

= Scope Management

=  Cost Estimation and Budgeting

L] Project Scheduling

=  Quality Management

L] Procurement Management and Ethics

=  Project Evaluation and Control

= Risk Management

=  Project Closeout and Termination

Duration: 13 weeks

Contact Hours: 39
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